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Foreword
To survive and grow, organizations constantly have to adapt to their environment. The practical as well as the empirical world has for decades mentioned the increasingly dynamic and
complex industry environments. Nevertheless, research has largely concentrated on measuring
the short-term outcomes of single incremental and radical changes as well as the factors and
processes underlying change.
Today’s organizations are increasingly confronted with making repeated change decisions in
order to adapt to changing industry environments. In the midst of a global financial and economic crisis, the analysis of frequent and repeated change in organizations is more important
than ever. For organizations operating in quickly changing industries, timing changes correctly is crucial to ensure competitiveness and long-term success. Undoubtedly, the right timing of change is also of great interest to managers as it permits them to capture and use windows of opportunities intelligently and intervene at the right moment when urgency is perceived, when resources can be used best, and when effectiveness is optimal.
Research on the timing of changes and the resulting rhythm of changes in firms is still rare.
Time and timing were not sufficiently researched for many reasons, whether due to complexity, manifold differences in industries, the need for long-term studies, difficulties with defining patterns of variability in the intensity and frequency of organizational changes, the dependencies of environmental evolutionary patterns, the lack of models and insights into the
pace of change over time as well as performance outcomes.
Patricia Klarner truly gains in-depth insight into how organizations that undergo a series of
changes over time can improve their long-term performance. More specifically, she examines
the role that the rhythm of change plays and the change rhythm’s relationship with long-term
performance. Her concept of change rhythm and the consistent and systemic theoretical model
of the determinants of the outcomes of organizational changes are of great interest for research-oriented readers. She clarifies and creates attention for the importance and understanding of long-term performance when analyzing repeated change. She also develops a model
which deals with the factors moderating the relationship between an organization’s change
rhythm and long-term performance. Patricia’s excellent background in organization theory,
strategic management and learning organizations, her experience with case study research,
and her quantitative econometric skills are invaluable for such an endeavor and prove fruitful
in developing research models and interpreting research results.
Readers are provided with results from an empirical study that used a longitudinal dataset of
67 insurance firms in Western Europe (Benelux, France, and the UK) and Central Europe
(Austria, Germany, and Switzerland), covering the period between 1995 and 2004. The European insurance industry offers an excellent opportunity to test Patricia’s hypotheses as it
underwent serious changes during the study period, such as the deregulation in 1994 and the
subsequent consolidation through a wave of acquisitions, the economic boom of the late
1990s, the stock market downturn in 2000, and the September 11 attacks in 2001.
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Patricia has generated this comprehensive and unique dataset at the Center for Organizational
Excellence (CORE) at the University of St. Gallen. For many years, she has worked as a research associate at the research center CORE, a joint venture between two leading Swiss universities, St. Gallen and Geneva. CORE investigates the impact of well-balanced leadership
and organization on sustainable corporate development. Researchers develop innovative and
scientifically grounded leadership and organization concepts in close collaboration with corporate partners. Patricia’s longitudinal study of strategic change rhythms integrates fully into
this larger research frame.
This book provides new insights into and a broader understanding of strategic change rhythms
and how they can be related and managed towards sustained long-term organizational
performance. Patricia’s study is innovative and of significant importance in identifying
different strategic change rhythms and examining their performance outcomes and, thereby,
providing managers with a means to create a performance-enhancing balance between
stability and change in their organizations. It is a measure of Patrica’s skills that – despite the
high academic standard and the lack of research in this field – this book is easily
understandable. It is highly recommended for researchers, managers, and students.
Prof. Dr. Gilbert Probst
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