Outsider Leadership

“The genius of this book is in picking apart a taken-for-granted category in
leadership research—‘the outsider'—and mapping the terrain that comes with
it. For ‘succession professionals’ such as Board Chairs, owners, private equity
partners and the like, this book provides an invaluable tool in the form of a
ready-reckoner of upsides and downsides that come with an outsider

candidate.”
—Anand Narasimhan, Shell Professor of Global Leadership & Dean of Faculty
and Research, IMD

“The perspective of the outsider has generated great literature throughout the
ages. It is rarely a comfortable position but it is one that has motivated great
achievement in academia, the military and public life. In Quzsider Leadership—
Insights and Interviews from Business Leaders, Felicity Kelliher and her colleagues
cleverly apply the perspective to the business world with a series of fascinating
case studies.”

—Louise Richardson, Vice-Chancellor, University of Oxford

“Standing outside, never being quite part of what’s going on, always looking in,
observing, and trying to figure things out, can have many advantages. Outsiders
are more likely to question what others would take for granted. As a first, Patrick
C. Flood and his associates have looked at the question of outsider leadership,
demonstrating how an outsider’s eye on things can turn into a competitive
advantage. Anyone interested in this topic would be wise to pick up this book.”
—Manfred E R. Kets de Vries, Distinguished Clinical Professor of Leadership
Development and Organizational Change; The Raoul de Vitry d’Avaucourt
Chaired Professor of Leadership Development, Emeritus, INSEAD

“Leadership is widely studied, as is outsiderness. But surprisingly, we know rela-
tively lictle about OQutsider Leadership. How do they lead? What are the advan-
tages and disadvantages of feeling like an outsider? Being seen as an outsider by
followers? The world is seeing a resurgence of outsider leaders in recent years and
Patrick C. Flood and his associates are doing us all a great service by helping us
learn more about what is happening around us. Anyone interested in under-

standing more about leadership is best advised to read this book.”
—Randall S. Peterson, Academic Director of the Leadership Institute and
Professor of Organisational Behaviour, London Business School
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Chris: 1o Fiona, Cillian, Tara and Richard. Thank you for your love,
support and patience.
Felicity: 1o the current and new generations of thought leaders—come on in
to the outside.
Patrick: To Professor Stephen J. Carroll—my late, great friend and role
model at the University of Maryland.
Malcolm: To Karen. Thank you for your constant support and
encouragement.
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