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Series Editor’s Introduction

This book provides an excellent insight into organised crime, organised
fraud, and fraud generally. Tiggey May and Bina Bhardwa will introduce
you to the range of problems that plague and undermine the formal
response to fraud offences. Via their own original research they provide an
important insight into the behaviour of organised offenders, tracing their
diverse behaviour in committing a range of offences while remaining
determinedly (and largely successfully) under the police radar.
As the authors note, fraud constitutes about a third of all reported
offences and the costs are astronomical. What we learn is that those
engaged in high-level organised fraud are distinct—at least when compared with other types of organised crime operations—in that they commit an exceptionally high number of offences; facilitate extensive criminality
by others; regularly use the services of professional enablers, sometimes
blackmailing them into acting corruptly; and overall have a considerable
and largely unrecognised impact on local communities.
The authors report on the perspectives of 31 offenders, many of whom
they interviewed in prison. They found the majority made a conscious
decision to commit offences, attracted by the enormous benefits that can
be accrued. You will read about the process by which some offenders are
recruited by organised crime groups (OCGs), sometimes by people they
knew, including friends, and sometimes by strangers; some were duped,
some were bribed, some exploited an opportunity, and some traced their
behaviour to a general recklessness or greed. You will read about the ways
OCGs are structured and the much discussed existence of a hierarchy
including a ‘Mr Big’ which they find was in evidence.
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The criminal justice system is found wanting in many different ways.
While the police response to fraud committed by OCGs is complicated by
not just the volume of offending but also the complexity of cases (especially when there is an international dimension), they can also be onerous
and time consuming to manage; there are ‘no quick jobs’. They find that
some investigators lack the requisite skills. Attempts to reclaim money
obtained illegally are too often unsuccessful or only partially so. As a consequence of all this, success is often judged in being able to curtail offending rather than generate prosecutions. This means some fraudsters are not
pursued, including and even especially those who are in the professions
and play a crucial role in enabling crime. This may be unpalatable, but it is
a consequence of factors that include a low priority to tackling fraud from
a range of stakeholders, not just the police.
The authors offer their insights on ways of improving matters including
a better use of criminal sanctions, improved intelligence sharing, and promulgating the fact that fraud is not victimless and is in fact a serious offence
with serious negative implications for victims.
This is an important study that adds greatly to our understanding of
organised fraud and all its implications. At the same time it lays the foundation for thinking more constructively about the response, especially at
the local level.
September 2017
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