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Preface

Enjoy the Multicultural Learning Journey
Traveling around the world, from Paris to Kathmandu to Bangalore to
San Francisco, it has been interesting to witness the collaborative needs from
very poor to wealthy communities who need to connect with a global network, solving problems as diverse as education access and professional
development to customer solutions and international market strategies.
Living in an increasingly interconnected and interdependent world provides the opportunity to learn and beneﬁt from a wealth of culturally diverse
perspectives and practices. Yet this potential is not fully optimized within our
communities and organizations. The challenges of time, trust, distance, and
communication contribute to failed collaborations. The outcome? A lack of
innovation, eﬃciency, performance, and results.
A global and dynamic business environment is quickly evolving with
changing needs where innovation is a constant. Leaders are facing the
challenges of navigating a multicultural and digitally connected work environment where collaboration is the norm. The acceleration of competition
from diverse international markets requires a responsive organization. New
innovations demand consideration of their cultural and local ﬁt for consumers in mature and emerging markets. The outcome is an increased focus on
multicultural collaboration in order to ensure organizational performance
and international market success.
This book argues that multicultural collaboration is central to global
innovation through the integration of new ideas and diverse perspectives
from around the world. The focus therefore becomes how to optimize
multicultural collaboration and knowledge-sharing for global innovation
success. Culturally diverse views and knowledge bring valuable insights to
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local challenges and opportunities that are critical to the creation of international solutions. It’s important to link local voices to global actions in
order to create solutions that truly speak to the culturally diverse markets that
are served by organizations worldwide. This requires new competencies for
leaders who will need to serve as facilitators and orchestrators of multicultural
innovation and collaboration.
Then how do we create leaders, teams, and organizations capable of
collaborating in an increasingly multicultural and networked environment?
It is a question that has served as great fascination throughout my career,
from Stockholm to San Francisco to Paris, as I gained cross-cultural perspectives in my international marketing and sales roles. These were years of great
insight and rich in experience where I had the opportunity to work for
multinational ﬁrms in launching new products and services to international
markets in Asia-Paciﬁc, Europe-Middle East-Africa, North and South
America. This led to the creation of a consulting ﬁrm, Global Minds
Network, focused on global innovation and collaboration solutions. My
corporate and consulting experiences with multinational high-tech ﬁrms in
Silicon Valley provided me with an up-close view of recurrent issues: the
challenges of cross-cultural team collaboration when creating and delivering
new concepts to markets around the world.
This global innovation challenge turned into an idea for a PhD thesis in
order to provide the time and opportunity to fully investigate key issues and
ultimately discover new solutions. And so, I packed my bags and left the fastpaced and entrepreneurial high-tech region of the San Francisco Bay Area for
a PhD program in the cultural and creative city of Paris. The one-year work
sabbatical transformed into a four-year learning journey and world tour in
order to ﬁnd the answer to the research question: How can multinational
ﬁrms facilitate cross-cultural team collaboration in order to accelerate global
innovation management capabilities?
The learning adventure and research project employed empirical qualitative research through on-site meetings and phone interviews with leaders at
40 multinational ﬁrms in 14+ countries who were leading and facilitating
global innovation and launch projects involving cross-cultural teams while
based in Asia, Europe, and North America. At the end of the PhD journey in
2012, a framework for global collaboration emerged thanks to new discoveries
and ﬁndings. Since then, new frameworks and models have evolved with an
extended global study as well as a regional study in Asia from 2012–15.
Today in my work as a consultant, researcher, and educator, I enjoy the
opportunity to explore new challenges and solutions for leading global
innovation, facilitating change, and collaborating with cross-cultural teams.
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The learning journey continues and the quest has become the creation of
multicultural innovation and collaboration models and practices that
improve organizational performance and international market success for
leaders, teams, and organizations.
In this book, you will discover the Multicultural Innovation Framework
and its key collaboration drivers – Vision, Dialogue, and Space. It takes a
holistic view that examines the role of leadership in facilitating global
collaboration and innovation success. For each section, you will ﬁnd highlights including critical discoveries and practices from the studies, as well as
recent case examples from multinational ﬁrms. A visual model is presented at
the start of each section to guide you on this international learning journey,
inviting you to explore and discover the keys to leading multicultural
innovation and collaboration.
Bon voyage
Karina R. Jensen
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