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PREFACE

This book is based on a project undertaken by CHEPS and CHEGG for
the European Commission (DG EAC) in 2015 and 2016. The project
Structural Higher Education Reform—Design and Evaluation analysed
system-level (or ‘landscape’) structural reforms in higher education, in
particular in relation to the policy process through which reforms were
designed, implemented and evaluated and the factors affecting success or
failure. The overall objective was to provide policymakers at the European,
national and institutional levels with policy-relevant conclusions concerning the design, implementation and evaluation of structural reforms.
The project speciﬁcations supplied by the Commission inter alia required
the project team:
• On the basis of a thorough literature review, to develop a typology of
structural reforms in higher education and to identify 12 case studies of
structural reforms that cover these different types of reforms. After a
careful analysis, the project team and the Commission selected 12 case
studies taking into account the need to have adequate coverage of
structural reforms across the three categories of our typology (reforms
aimed at horizontal differentiation, vertical differentiation or institutional
inter-relationships), time frame (reforms between 1990 and 2010) and
the importance of selecting a diverse set of higher education systems.
• On the basis of literature review and the case study analysis, to draw
general lessons and to formulate policy options that are relevant to
policymakers working in the ﬁeld of system-level/landscape structural reforms in higher education.
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The project was completed in May 2016 and an executive summary, a synthesis
report and the 12 case studies can be found on the website of DG EAC (www.
bookshop.europa.eu.).
The idea behind this volume was to move beyond the ‘policymaker
perspective’ of the project and to reﬂect on the wealth of material collected
in the project from the perspective of higher education research and public
policy analysis. At the heart of the book are 11 chapters on European
structural higher education reforms.1 The ﬁrst chapter introduces the
structural reform typology, the 11 selected higher education reforms and
the overall public policy analytical framework developed to analyse these
reforms. The ﬁnal chapter draws conclusions from the study of these
reforms both in terms of factors that appear to be relevant for the success
or failure of such reforms and for the use of public policy analysis in higher
education policy research.
Our sincere thanks go to our colleagues who agreed to write a second
version of their project case studies for this book. We would also like to
acknowledge the role of DG EAC in initiating the study of structural
reforms in higher education and to thank Margaret Waters and Simon
Roy of the DG’s Higher Education Unit for the valuable contributions
they made to the study. Finally, our thanks go out to the interviewees who
freed time to talk about and reﬂect on the national structural reform
processes they have – in different stakeholder roles – been part of.
Harry de Boer,
Jon File,
Don Westerheijden

Enschede, The Netherlands,
July 2016

Jeroen Huisman,
Marco Seeber,
Martina Vukasovic

Ghent, Belgium,
July 2016

NOTE
1. The project also included a case study of structural reform in the higher
education system in Alberta, Canada.
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