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Apress Business: The Unbiased Source of Business
Information

Apress business books provide essential information and practical advice,
each written for practitioners by recognized experts. Busy managers and
professionals in all areas of the business world—and at all levels of technical
sophistication—look to our books for the actionable ideas and tools they
need to solve problems, update and enhance their professional skills, make
their work lives easier, and capitalize on opportunity.

Whatever the topic on the business spectrum—entrepreneurship, finance,
sales, marketing, management, regulation, information technology, among
others—Apress has been praised for providing the objective information and
unbiased advice you need to excel in your daily work life. Our authors have no
axes to grind; they understand they have one job only—to deliver up-to-date,
accurate information simply, concisely, and with deep insight that addresses
the real needs of our readers.

Itis increasingly hard to find information—whether in the news media, on the
Internet, and now all too often in books—that is even-handed and has your
best interests at heart. We therefore hope that you enjoy this book, which
has been carefully crafted to meet our standards of quality and unbiased
coverage.

We are always interested in your feedback or ideas for new titles. Perhaps
you'd even like to write a book yourself. Whatever the case, reach out to us
at editorial@apress.com and an editor will respond swiftly. Incidentally, at
the back of this book, you will find a list of useful related titles. Please visit
us at Www.apress.com to sign up for newsletters and discounts on future
purchases.

The Apress Business Team
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This work is dedicated to all of the project teams I've led
over the years—especially to those of you who ended
up working long into the night, putting out raging fires,
and otherwise cleaning up my messes as I was learning
my craft. Thanks for making me look good!
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Preface

I've heard it said many times that project management is the “accidental
profession.” Somehow people across the land have stumbled into this
massively challenging, sometimes frustrating career, and no one is really sure
how it happened to them. That’s how it worked for me. One day I'm a
fairly successful engineer who was slowly getting sucked into more and more
“management” activities instead of pure engineering. The next thing | know
I’'m handed a project and told, “You own it!”. . . Uh, okay, thanks. . . this is a
good thing, right? By the way, what exactly do | “own”?

Most veteran project managers (PMs) out there came up through the ranks
just as | did. We were recognized as people who got things done in a dynamic
matrixed environment and were given increasing amounts of responsibility as
we got more things done. This was during the Dot-Com Boom and everyone
was working like dogs to get cutting-edge technology out the door within
companies that were growing by leaps and bounds. Most of us didn’t have a
clue about project management best practices when we started, and frankly
| didn’t hear about the Project Management Institute (PMI) until I'd been a
practicing PM for several years. All of my early PM training came from the
company’s training arm and on-the-job rough and tumble. Needless to say, |
made a lot of mistakes and mostly learned by doing.

Today there is a superabundance of quality resources out there for new
project managers. There are advanced degrees in project management,
sophisticated training available within most companies, and innumerable
books on the topic for those so inclined. PMI is a treasure trove of best
known methods (BKMs) and resources, with local chapters that make
it easy to network with other professionals in your field. But for me,
project management will always be essentially and irreducibly a learn-by-
doing endeavor in which genuine capability improvements come only with
experience.

Sure, there are a lot of project management-oriented books available today,
and for the most part they are very good—very good, that is, at breaking
down the mechanics of the job. Trying to figure out how to put together a
comprehensive risk management plan? There’s a book for that. How about
how to build a dynamically linked schedule in Microsoft Project? Yep, there
are more than a few books out there that talk about it. But what if you want
to figure out how to get a really complex project kicked off? How about
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ways to get into that information loop outside of the formal communication
channel? What if you're looking for a discussion on how to avoid getting
grilled at your next project review meeting?

Well, those things are much harder to come across, so this book attempts
to shed some light on those dark, dusty places that fall between the cracks
of theory and best practice out in the real world where irate colleagues,
unrealistic product launch dates, and virtual meetings reign supreme. Here
you'll find targeted discussions on the common challenges project managers
face every day, broken out by project phases to help you jump quickly to
solutions for the challenges you have today and can expect to run up against
tomorrow.

The strategies, tips, and tricks discussed in this book are all proven techniques.
I know because | use them all the time! These are the things | had to figure
out the hard way . . . by screwing it up, breaking things, pissing people off,
and mismanaging my stakeholders and deliverables. In short, they’re what
| learned along the way to becoming a competent PM.

| hope they help!



