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Preface

THIS book does not claim to analyse all the causes of the
Second World War. It is essentially a study of the diplomatic
activity of the last two years of so-called peace, but I have
endeavoured to point out the considerable limitations placed
upon the influence and significance of this diplomacy during
the period, while giving due weight to other elements. These
include the press and public opinion, the destructive savagery
ofNational Socialism, and the personalities and roles of such
men as Chamberlain and Mussolini, for both of whom
regular diplomatic channels became little more than a tiresome formality. Above all, of course, one has to attempt to
penetrate as far as one may the dark recesses of that diseased
mind which, more than any other single factor, was to bring
war to Europe.
Though the ground has been covered several times before,
the clash of rival theories makes an attempt at a fresh assessment still seem worthwhile, and the vast amount of source
material has enabled little-known facets to be brought out
here and there, as in the case of Memel. I have provided
detailed references in a way which enables the non-specialist
to ignore them if he chooses, while others may examine more
fully the grounds for what I have written. Also, in so brief an
essay an indication of where further information may be
obtained has often been the most I could offer those wishing
to pursue the subject at greater length.
Perhaps I should also add a word concerning the standpoint from which I have approached British foreign policy
in particular. The simple, 'guilty men' interpretation of these
years is presumably - and rightly - now recognised as an
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inadequate one. Nor does it become subsequent generations
lightly to dismiss that idealism which contributed to the
country's weakness when faced with Hitler, or for those who
feared for the lives of their children during the Cuban crisis
to ignore the voices which were uttering a similar cry in
September 1938. I include on page 1 the decorations of the
Assistant Editor of The Times as a reminder that the most
fervent advocates of'appeasement' had often been tried and
not found wanting in the most hideous conditions of warfare.
Yet it remains impossible to ignore the considerable shortcomings of many of those in high places during the approach
of war. I have tried to be fair, but I have not altogether
followed the advice of some older and wiser heads and removed all traces of the dismay which at times, despite earlier
works, accompanied my study of the period. Had I done
so a better book might well have resulted, but perhaps a
slightly less honest one.
I alone, therefore, am responsible for the opinions which
appear below, but despite this and the brevity of the essay
there are several to whom I must express much gratitude for
the help and encouragement they have given me. The staff
of that remarkable institution, the Wiener Library, have
been unfailingly kind; Erno Nagy has patiently answered
and transmitted to friends my questions on the Central
European scene, and in particular Hungary, as he and they
saw it at the time; and Luisa Gunning has made good my
deficiency by translating documents from Italian. With their
great first-hand knowledge of so many aspects of the subject,
Elizabeth Wiskemann and the Rt. Ron. Harold Macmillan
have been kind enough to read and comment upon the work
in typescript and answer further questions, while the
immense debt I owe my wife and Philip Whitting is all too
inadequately repaid by the book's dedication.
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