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Preface

Ralph Waldo Emerson said 'It is a luxury to be understood.' Peter Drucker, the
doyen of management theory, claimed that 'good management begins with
good communication'. If both these sentiments contain even a kernel of truth,
how can they be reconciled 7
The theory expressed in this book rests on the notion that good communication can be learned and improved, and that it begins with good listening and a
preparedness to acknowledge the ideas, ideals, morals, mores and ethics of
others, while at the same time considering the adaptation of one's own to suit
changing circumstances, or because one has been shown that they are
unacceptable to others.
The prime purpose of eloquence should be to express oneself clearly and
unambiguously and not, as Louis Vermeil postulated, to keep other people from
speaking!
As the famous philosopher Anon. said, 'The older I get, the less I say and the
more I listen to and observe others.' While age is not a criterion of maturity,
experience, gained by he who will profit by it, may be.
In this book we are doing more than talking about talking. We are
considering how we communicate, and how communication can make us
better people, and, specifically, better managers.
John Adair1 described three areas of leadership (see Figure I). Following his
model the three areas of communication described in this book are shown in
Figure 2. These areas are indivisible and interlocking. They describe, in Part I of
the book, the psychology and skills of communication in society generally; in
Part II they relate these skills to the tasks of management; and in Part III
consideration is given to some of the areas of nurse management which offer
examples of practice at the level of delivery of care, and suggest areas and
issues needing particular study.

Achieving
tasks

Building
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managing
the team

Developing
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individual

Figure 1

The material in this book is intended to advance the thesis that the
competent accomplishment of management tasks depends on well-developed
communications and sensitive, accurate and appropriate communicating.
The way the material is presented lends itself to:
• use in training schools or other training centres
• distance learning

Figure 2

• use as a reference book and checklist to assist in the improvement of
management techniques.
Failures in every area of human society can, in general, be traced back to a
lack of adequate communication.
The most important, and the least well-used skill of communicating, is
that of accurate listening and attending.

Every manager should therefore become an excellent communicator and an
obsessional listener!
As the topics raised here are closely linked, so are all the books in the series.
'Know thyself' is the basic message of the first, and the basis upon which all the
following books are built.
It is hoped that in this book the exercises suggested will enable this basic
ability to be realised, so that the student who is in search of a better
management style may be enabled to achieve it. To do this is not an easy
practice, but it is one that will offer rich rewards in its accomplishment.
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