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To the eight courageous business leaders
who permitted me to publish
their executive coaching experiences.
My thoughts are joined by your words—and together, we’ve ignited a
fuller understanding of what really matters in this work.
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It is the very nature of a story to transform. The stories in Destined
to Lead, told by a master storyteller, will transform the practice of
executive coaching. Authored by Karol M. Wasylyshyn, a pioneer in
her field, this book teaches, inspires, and provokes.
I’ve known Dr. Wasylyshyn for more than 20 years. We met
when I was on track to finish my doctorate. I recall after expressing
my desire to marry my love of psychology to the business world, my
colleagues telling me repeatedly, “Talk to Karol Wasylyshyn; she’s
the expert.”
They were right: gracious and generous with her time, Karol gave
me invaluable insights that helped guide me into a diverse and very
rewarding career in leadership development. I have served as an executive coach, an action learning partner, a professor, and most recently
as a vice dean for executive education at The Wharton School.
Throughout my career, I am often asked if one can really “learn”
how to lead. My answer? Yes. Absolutely. Leadership is not a mysterious formula; it’s a set of skills. It’s the ability to apply these
skills to a meaningful goal. Mastering the role of leader requires
two things: first, a clear sense of the context in which one is leading; and second, a willingness to understand the nuances and complexities required in the role. I believe that if you have the right
formula—intelligence, drive, ambition, and a compelling reason to
lead—you can be a successful leader.
Today, many leaders also need the guiding hand of a confidential
partner—someone courageous enough to cut through the noise,
speak the truth, and provide a safe space for reflection, experimentation, and exploration. Karol embodies this type of leadership
mentor. She’s served as a trusted advisor to some of the top business and nonprofit leaders in the country. Her clinical orientation,
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combined with her experience as a businesswoman, creates the right
fit for the evolving practice of executive coaching.
Throughout her career, Karol has been known for quality and
focus. She never accepts an assignment without a complete immersion into her client’s business, a focused plan of action, and a strategic view of their competitive landscape.
●●
●●

●●

She knows the culture.
She challenges her clients to deepen their commitment to
leader development.
She’s vigilant about holding a critical but compassionate mirror
before her clients.

She herself may not have “invented” coaching, but she surely is
one of its pioneers, visionaries, and architects.
And, in Destined to Lead, she invites us to share her knowledge
and wisdom, giving us a unique view “from the balcony.” Through
Karol’s example, we all can gain innovative practices and views into
ways a trusted advisor can challenge and channel executives. She
knows how to help an executive find his or her leadership voice and
stay true to it.
In the years since our first meeting, Karol and I have often
lamented the commoditization of coaching. We’ve seen the debate
about the role of executive coaches intensify as more people entered
the field. Is it, as some suggest, a perk for the high-potential leader,
a “fix-it” prescription to ensure success at the top? Or is an executive coach simply a cheerleader to replace your favorite aunt who
came to every ballgame? Or is the coach the external voice that
keeps one from saying the wrong thing or making too many political blunders? It’s possible that executive coaching is a little of all of
these things. But, in the hands and heart of an expert like Karol
Wasylyshyn, the practice becomes a personal and intimate partnership that honors the executive client, provides a trusted source
of advice, and enables these individuals to grow and achieve their
ambitions and goals as transformative leaders.
There are no qualifying criteria or universally recognized certifications for becoming an executive coach. The question of whether
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our discipline is a profession has been heated for the last ten years.
Even today, anyone can join the ranks of coach. And regardless of
whether you call yourself a life skills, or presentation coach, if you
are side by side with an executive, you must bring more than your
business background to bear. Inexperienced but well-intentioned
professionals who enter this field can give advice that might bring
damage to reputations, business results, and perceptions of leadership readiness.
If you want to learn the power of a deep, trusting coaching relationship, open Destined to Lead. Reflect on Karol’s lessons as one
of our industry’s true innovative thinkers, and apply them to your
own methodology and practice.
As coaches, we walk with our executive clients through the ups
and downs of their leadership journeys. To add value, we must go
beyond the fundamentals. The craftsmanship inherent in this book
is hard to teach. I have tried. But through Karol’s compelling cases,
we begin to discern the art of coaching. We discover that being a
trusted adviser means many things: rigorous self-awareness, disciplined understanding of organizational systems, an immersion in
the scholarly underpinnings of personal development, and a belief
in the power of dialogue. Balancing the tensions of a complex relationship, keeping focused on the goals of your client, and having
the courage to confront and critique someone you care about and
respect—these attributes are the gold standard of the practice.
It’s rare to have someone with Karol’s background, experience,
and gifts share knowledge so openly and with such clarity. I urge
you to immerse yourself in this treasure of leadership coaching.
Destined to Lead is a gift to the profession. Karol puts her hand out
and asks you to walk with her and her clients. I firmly believe that
if you take her hand, your thinking about experience coaching will
be transformed.
Monica McGr ath
Vice Dean of Administration
Aresty Institute of Executive Education
The Wharton School of the University of Pennsylvania, USA
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