Summary Discussion

In conjunction with suggestions above and although the prevention of police misconduct was addressed in a broader context in Chap. 7, there are implications specific to the City of New York that result from the findings of the current study. The
finding that overall the impact of police misconduct on the City’s civil liability is the
result of increases in the number of lawsuits being filed, i.e. the incidence of police
misconduct means that training, both in the field and at the academy should include
programs specific to the prevention of misconduct with a focus on its impact on the
City’s civil liability and social costs to its residents. If cadets are concerned about
work-related lawsuits then the academy together with field training are the proper
vehicles to reinforce and heighten such concerns. However, it is recognized that
misconduct specific instruction alone may not be enough as police officers and officials are often unaware of the outcomes of police misconduct lawsuits. This suggests that police officers must be informed continually of the legal proceeding in
which they are involved. Continued awareness of the existence and potential cost of
police misconduct may mean regular updates of events in on-going lawsuits at roll
call or, and, one-on-one meetings with supervisors so that they may be more aware
of the impact of their conduct on their department and the City. This may entail the
creation of a database specific to police misconduct actions and issuance of reports
to individual officers and their supervisors keeping them apprised of the progress of
the lawsuit.
In spite of these recommendations, it is realized that there will always be outliers,
i.e., police officers who are undeterred by civil lawsuits. For example, a report by
the New York Daily News detailed a two-month investigation of the most sued
police officers in New York City. According to the report 55 NYPD officers, who
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had more than 10 lawsuits against each of them, were responsible for a total of 609
misconduct lawsuits and $6 million in civil liability. One particular officer had been
sued 28 times in the past 8 years at a cost to the City of $1.3 million. When presented with the cost of his conduct to the City, the detective allegedly replied “I am
unaware of that” and “once it goes to court, I don’t follow it” (Paddock, 2014), supporting the contention of Fyfe and Skolnick (1993). From this it appears that existing accountability and transparency mechanisms need to be reformed and, where
inadequate, new mechanisms such as mandated communication on the trajectory of
the lawsuit, between the officer and City attorneys, put in place. Arguably, today
more so than in the past, reforms particularly of accountability mechanisms, may be
more accepting to the rank and file as 72% of law enforcement officers nationwide
say that poor performing officers are not held accountable (Morin, 2017) implying
a willingness to accept change. Part of such change could be a police department
providing a contextual understanding of how, and when present and complementing
each other, the 5 prongs-recruitment, selection, training, supervision and disciplineof the pentagon of police leadership work to achieve integrity (Haberfeld, 2012).
Nevertheless, if police misconduct lawsuits are inevitable, then the study suggests that current policies that have led to decreases in the average cost of a lawsuit
for the years studied should continue. Specifically, the findings suggest that there
should be a vigorous effort to increase the use of settlement rather than jury trials
not only because on average a settlement is 37% less costly but additionally the time
to get to disposition is on average approximately 50% less for a settlement than for
a trial.
Finally, there are several possible limitations to the study. First, in using allegations of police misconduct to measure police misconduct, it is recognized that not
all incidents of police misconduct result in a civil lawsuit. Indeed, police misconduct lawsuits are incidents of alleged misconduct that have been brought to the
attention of the judicial system. As such it is possible that incidents of police misconduct may be more numerous than the number of lawsuits filed.
Second, there are frivolous lawsuits and therefore even when a settlement or
judgment results, in other words an admission or finding of police misconduct, it is
quite possible that what was alleged may not have occurred.
Despite these limitations, the use of lawsuits to examine police misconduct in
Brooklyn provided a select sample of cases and arguably a reliable and credible
source of information due to the scrutiny of many different professionals engaged in
the adversarial judicial process and therefore these limitations did not threaten the
validity of the study.
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