JICA’s Cooperation in Museum Construction
and Capacity Building of Human Resources

Shinichi Yoshihara

Abstract Japan International Cooperation Agency (JICA), an Incorporated
Administrative Agency, assisted developing countries in various fields as the execu-
tive agency for Japanese Official Development Assistance (ODA). JICA provides
assistance through technical cooperation, loan aid, and grant aid in an integrated
manner. The Agency also assists developing countries through dispatch of volun-
teers, emergency disaster relief, and citizen participatory cooperation. Examples of
assistance to museums in Asia are given in this text. However, in comparison with
other sectors such as infrastructure, health, and education, projects and training for
museum development remain small scale.

1 Preface

Japan International Cooperation Agency (JICA), an Incorporated Administrative
Agency, has been assisting developing countries in various fields as the executing
agency of Japanese Official Development Assistance (ODA). JICA provides assis-
tance with three principal schemes, Technical Cooperation,' Loan Aid,> and Grant
Aid® in an integrated manner. In addition to these schemes, JICA also assists devel-
oping countries through Dispatch of Volunteers, Emergency Disaster Relief, and
Citizen Participatory Cooperation (Fig. 1).

In spite of its smaller scale compared to other sectors such as infrastructure,
health, and education, JICA has been continuously implementing projects and train-
ing for museum development in developing countries utilizing the three principal
schemes and Citizen Participatory Cooperation in cooperation with relevant organi-
zations such as the National Museum of Ethnology.

This paper will explain the purpose of assistance and past achievements, repre-
sentative projects, and foresight in terms of museums.
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Fig. 1 Economic cooperation and ODA (Source: JICA Annual Report)
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Fig. 2 Assistance to museums through GCGA and GACGP (from 2001 to 2013)

2 Purpose of Assistance to Museums and Past Achievements

Assistance to museums by Japanese ODA has mainly been implemented through
General Cultural Grant Assistance (GCGA) started from 1975 and Grant Assistance
for Cultural Grassroots Projects (GACGP) started from 2000 to contribute to the
preservation of cultural heritage and to promote culture and higher education in
developing countries. The number of past achievements is shown in Figs. 2, 3, and

4. The highest is Middle East, and Asia, Latin America, and Europe follow.
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Fig. 3 Assistance to museums through GCGA and GACGP by region
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Fig. 4 Assistance to museums through GCGA and GCGP by region (from 2001 to 2013)

In recent years, some projects have been implemented with other schemes such
as Technical Cooperation, ODA Loans, and JICA Partnership Programs. They
further aim to promote museum-oriented development of a region and/or tourism,
contributing to increase in job creation and income level among the local people.
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3 Representative Projects of Assistance to Museums

3.1 Comprehensive Museology
(Group- and Region-Focused Training)

The most comprehensive and historical assistance to museums is the training pro-
gram “Comprehensive Museology” conducted by the National Museum of
Ethnology, Japan (Minpaku) and Lake Biwa Museum. The training course, which
has been improving its contents and implementation structure since its commence-
ment in 1994, consists of lectures and practical work for about 3 months.

The objectives of this training program are to provide participants with funda-
mental knowledge of museum management, as well as to share with them experi-
ences and knowledge of museum activities in Japan. In order to achieve the aim, the
program consists of a full set of opportunities for the participants to attend lectures
by Japanese experts from various fields, and also to visit museums and cultural sites
throughout Japan. Some special training courses, which participants can select
according to their own interests, are also offered as options.

In addition to improving the management of museums and professional skills of
participants from various countries, the training program also promotes sharing of
knowledge and experiences among the participants from developing countries and
the Japanese experts who deliver the lectures in the program. A total of 190 people
from over 50 countries have completed the program so far and the learning network
built up in this training program has expanded to become world-wide as a result of
21-year-long assistance.

3.2 JICA Partnership Program

As another approach to meeting the various needs of developing countries, JICA
has been financing the “JICA Partnership Program (JPP),” implemented by Japanese
museums to utilize their accumulated knowledge and experience in assistance activ-
ities for developing countries.

3.2.1 Community Promotion Featuring Museums and Environmental
Improvement around Cultural Assets (JICA Partnership
Program, 2008-2011)

In 2006, Fukuoka Prefecture signed a friendship agreement with Bangkok City,
Thailand to strengthen cooperation and exchange information in various fields
including the economy, environment, culture, and tourism. With this background,
Bangkok requested assistance from Fukuoka with preserving cultural properties
and also utilizing them for regional development, which led to Kyusyu National
Museum (KNM)’s two consecutive projects under the JICA Partnership Program.
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First of all, KNM conducted training programs from 2008 to 2010 at the Bangkok
National Museum (BNM) in Thailand and KNM in Japan, focusing on preservation
and utilization of cultural properties, as well as strengthening the contribution of
museums to local society.

In the second project, from 2010 to 2011, KNM organized an exhibition at the
BNM co-sponsored by the Agency for Cultural Affairs, government of Japan.
Through the preparation work for the exhibition, Thai experts worked together with
Japanese experts, which led to the creation of an enticing exhibition.

This project contributed to strengthen the relationship between the two muse-
ums, and in 2012, KNM entered into an academic exchange agreement with the
Fine Arts Department of the Ministry of Culture, Thailand.

3.2.2 Cambodia-Okinawa ‘“Peace Culture” Museum Cooperation
(JICA Partnership Program, 2009-2015)

The assistance needs of Tuol Sleng Genocide Museum (TSGM) in Cambodia
regarding museum operations and management fit the experiences of the Okinawa
Prefectural Peace Memorial Museum (OPPMM), which had been considering
assisting overseas museums conforming with their establishment concept: passing
onto future generations the historic lessons and conveying messages to the peoples
of the world.*

OPPMM has been implementing two consecutive projects under the JICA
Partnership Program.

The first project has started in 2009 and OPPMM provided technical transfer to
TSGM in the field of collection, preservation, and exhibition of objects and muse-
ums activities on education.

In 2012, OPPMM and TSGM co-organized a special exhibition entitled ““Two
Peace’ Peace Creation Exhibition by Two Peace Museums” at Tuol Sleng Genocide
Museum as an achievement of 3-year cooperation. This is a remarkable example of
a technical transfer at a museum from a museum that has the same exhibition theme
of. Through the continuous cooperation between the two museums, the stage of the
project is transitioning from technical transfer of curators to strengthening of
museum management in the second project from 2012.

3.3 Representative Projects in Asia
3.3.1 Cooperation to Sigiriya, Sri Lanka (Various Schemes, 2006-2010)

The Sri Lankan government set the target of developing projects in the cultural and
tourism sector as an important national policy, and the Japanese government imple-
mented comprehensive and integrated support through various cooperation schemes.
Japan/JICA offered ODA loans for upgrading the access road from the main
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highway to the Sigiriya area and for building facilities such as toilets and a spiral
stairway in the Sigiriya Ruins, while it provided assistance for the procurement of
display equipment for the Sigiriya Museum by GCGA and dispatched volunteers
for promotion of the tourism industry in the surrounding area.

Considering the Sigiriya Museum to be an important tourist-attracting facility in
the region, JICA also implemented the Technical Cooperation “Project for the
Development of Culture-Oriented Tourism in Sigiriya” that aimed at, and succeeded
in, strengthening and enhancing the role of Sigiriya Museum in tourism activities,
leading to tourism development in the region by providing technical assistance for,
for example, the lectures on management of the museum, making a tourism promo-
tion plan, and tour guide training.

3.4 Representative Projects in the Middle East

3.4.1 Tourism Promotion Through Museum Activities, Jordan
(Technical Cooperation, 2004-2007)

Tourism is one of the major industries in Jordan, and Japan/JICA has been assisting
the promotion of this sector through development of facilities and technical transfer.
JICA carried out a study on “National Tourism Development Strategy and Policy”
between 1994 and 1996, and proposed future projects including the establishment
of four major museums in Jordan. Based on this study result, Japan offered an ODA
loan for promotion of tourism by construction of road and tourism facilities such as
museums in 1999.

Parallel with this, JICA dispatched volunteers and short-term experts as well as
accepting Jordanians for training in Japan. In the course of cooperation, the needs
for improving museum management were ascertained.

In this context, JICA implemented the Technical Cooperation Project “Tourism
Promotion through Museum Activities” providing capacity development assistance
for museum management, collection, and display, of objects to the four model
museums built by the Japanese ODA loan: National Museum, Karak Archaeological
Museum, Dead Sea Museum, and Historic Old Salt Museum. As a result of this
project, counterparts became able to make long-term plans, produce a newspaper,
and conduct educational and local activities.

The cooperation with Minpaku in this project made it successful and had a posi-
tive impact on all target museums.

3.4.2 Project for the Conservation Center in the Grand Egyptian
Museum (Technical Assistance Related to Japanese ODA Loan,
2008-2016)

With the assistance of the National Research Institute for Cultural Properties, Tokyo,
JICA has been implementing a project providing technical transfer such as Preventive
Conservation, Conservation, Conservation Science, and also management to the
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Grand Egyptian Museum Conservation Center (GEM-CC) affiliated with the Grand
Egyptian Museum, which is currently under construction with support of a Japanese
ODA loan.

In Phase 1 (2008-2011), building an accurate database as well as a department in
charge of it was the main activity. In addition to this, JICA also conducted several
training programs that were of high priority for GEM-CC.

In Phase 2 (2008-2016), JICA has planned 25 different kinds of training. A total
of 85 training programs were conducted and 1036 GEM-CC staff members partici-
pated in total by December 2014.

4 Foresight

As mentioned above, Japan has been supporting museums of various countries
through ODA. It is notable that JICA has the potential to connect overseas and
Japanese museums. The experiences, knowledge, and networks gained through
implementation of projects are expected to be utilized for further development of
museums that promote the attractiveness of each region around the world.

Notes

1. Technical Cooperation draws on Japan’s technology, knowhow, and experience in nurturing the
human resources who will promote socioeconomic development in developing countries.

2. Loan Aid supports the efforts of developing countries to advance by providing these nations
with the capital necessary for development under long-term and substantially lower interest
rates than commercial rates.

3. Grant Aid, which is an assistance method that provides necessary funds to promote socioeco-
nomic development, is financial cooperation with developing countries with no obligation for
repayment.

4. Source: Website of OPPMM.
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