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You have learned about the different shapes of Scrum. You know how you can get

to these different target states. Furthermore, you are aware of the eight steps you

have to take from an organizational development perspective in order for your

Scrum introduction to succeed. The case study illustrated the practical application

of what you have learned. The comments in the appendix regarding roles, artifacts,

events, and methods may give you some more food for thought.

Now it is your turn: Get down to your Scrum project and lead it to success!

I wish you nerves of steel, patience, and a clear vision, but also fun, companions

as bold as you, and a little bit of good luck.

If you liked this book, I look forward to receiving your feedback. As always, I

welcome suggestions and constructive criticism. You can contact me via my

website http://scrumorakel.de.
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