
 What kind of Society does TMS 
strive to be? A highly inclusive materials 
organization. The place where the 
world’s materials practitioners come 
together. A leader in enabling the 
future of our profession. The new 
TMS strategic plan, known as TMS 
Aspires, provides a portrait of our ideal 
professional community as we look 
ahead. 

Directors in October 2018, the new TMS 
Aspires strategic plan was developed 
over the course of the year using input 
from a variety of volunteer and staff 
leaders, who were asked what should 
be kept and what should change going 
forward with the organization.
 “There is much that TMS does 
right, and the desire to protect that is 

widespread and broadly shared,” said 
Kevin Hemker, 2018 TMS President, 
who led the development of the new plan. 
“Nevertheless, the world is changing 
around us, and TMS must vigorously 

enhance and improve the overall 
experience that it offers its members.” 

wanted to create more than a to-do list 
of projects. They wanted to inspire 
excitement for the Society’s future.
 “Day-to-day operations require tactical 

planning should capture the aspirations of 
our members.”

plan TMS Aspires and synthesized all of 
the input received into a compact set of 
three overarching goals, or aspirational 
statements, each of which is supported 
by a suite of objectives and tactics. These 

of the values present in the Society’s 
previous strategic plan, which included 
commitments to advancing diversity and 
inclusion in the profession, accelerating 
industrial engagement in TMS, and 
globally expanding the portfolio of 
international activities.
 Read on to gain insights from three 

contributed to the strategic planning 
process regarding the three main goals of 
the TMS Aspires plan.

Kelly Zappas

“Long-term planning 
should capture the 
aspirations of our 
members.” 

—Kevin Hemker,  
2018 TMS President

How Will TMS Look in 2021? 
 Over the next three years, the TMS Board of Directors, staff, 
and volunteers will look to the three goals and their associated 
objectives outlined in this article to guide the Society’s progress 
and activities. For reference, these goals and objectives are also 
summarized on the TMS Aspires website at  
www.tms.org/TMSAspires. 
 All of our members can help us to make these aspirations a 
reality by volunteering with TMS and contributing their expertise 
and ideas to our community. For a listing of ways you can get 
involved with TMS, visit volunteer.tms.org.
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Goal 1 Objectives:
• Assure that there are no organizational barriers to members who aspire to any 

relevant TMS honors, awards, and engagement or leadership opportunities.

• Champion an open dialogue and practice on diversity and inclusivity.

• Expand the portfolio of services and benefits tailored to industrial members 
and to industry.

• Expand the engagement of non-U.S. members in Society activities.

this as one of the three main focus areas 
for the Society over the next several years, 
according to Amy Clarke, 2018 TMS 
Membership & Student Development 
Director. 
 “To achieve this goal, we must 
continually work to change our culture, such 
that diversity and inclusion are inherent 
in everything we do,” said Clarke. “This 
requires acknowledging our strengths and 
weaknesses, and changing our behaviors.” 
 This goal builds on one found in the 
Society’s previous strategic plan: to advance 
diversity and inclusion in the minerals, 
metals, and materials profession. 
 “We have made some progress to date,” 
said Clarke, citing the creation of the TMS 
Diversity Committee and the TMS PRIDE 

TMS Diversity Statement; three impactful 
installments of the Diversity in the 
Minerals, Metals, and Materials Professions 
summit series; the establishment of the 
Ellen Swallow Richards and Frank Crossley 
Diversity Awards; and the commitment to 
the family care grant program and nursing 
mothers room available at the TMS Annual 

still exists to continue the work we have 
started and to support new initiatives.”
 In addition to creating an inclusive 
professional environment for people of 

nationalities, and abilities, the objectives 
of this new goal include enhancing 
opportunities for engagement in all sectors 
of the minerals, metals, and materials 

“We must continually 
work to change our 
culture, such that 
diversity and inclusion 
are inherent in 
everything we do.” 
—Amy Clarke, 2018 TMS 

Membership & Student 
Development Director

 Technical meetings and networking 
opportunities were two of the most highly 
valued aspects of TMS membership, 
according to the 2018 TMS Member 
Survey, conducted in August 2018. These 

prominently in the new TMS Aspires plan.

by attending a TMS event and personally 
connecting with practitioners at every 

Programming Director. “Our value to the 
international materials community comes 
in part from our ability to provide a forum 
that unites like-minded practitioners in 
a setting where leading-edge ideas are 

Goal 2. TMS aspires to be the place where global    
 materials practitioners come together  
 and participate in vibrant  annual meetings, specialty   
 conferences, courses, student activities, and other events.

about TMS by attending 
a TMS event and 
personally connecting 
with practitioners at 
every level.” 
—Brad Boyce, 2018 TMS 

Programming Director

shared. Meetings not only help us learn 
about research being conducted around 
the world; they also energize individuals 
to take what they’ve learned back to their 
home institutions to accelerate progress.” 

conference, the TMS Annual Meeting & 
Exhibition, with the goal of establishing 
this thriving event as the professional 
destination for the international materials 
community. 
 “The TMS Annual Meeting is known 
for its expansive programming,” said 

venue where participants can reconnect 

community. 
 “Our membership includes 
individuals from academia, government, 
and industry,” said Clarke. “We want to 
include and serve all of our members. 
We believe we can do more to expand 

industrial members and industry and 
to more fully engage our international 
members.”

Goal 1.  TMS aspires to be a highly inclusive Society  
 where all materials students and professionals   
 feel welcome and diversity is celebrated.
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with past colleagues and network 
with potential new collaborators. 
We intentionally create grassroots 
organizational opportunities at the annual 
meeting where participants can volunteer 
their own expertise to help shape the 
direction of the conference, the Society, 
and the profession. We want to create 
such a strong value for our participants 
that when they leave the meeting, they 
have already decided that they will attend 
next year.”
 In addition to strengthening an already 
healthy annual meeting, the new strategic 
plan aims to add to the Society’s existing 
portfolio of events, which, for 2019, 
will include two established, annual 

multidisciplinary 
conferences; several new 
installments in recurring 
specialty conference 
series; standalone 
short courses; and new 
events, such as the 
World Congress on High 
Entropy Alloys (HEA 
2019), scheduled for 
November 17–20, 2019, 
in Seattle, Washington.
 “We are always on the lookout for new 
growth areas—not just topical areas, but 
also areas to connect better globally and to 
connect with the needs of industry,” said 

 The third goal of TMS Aspires 
looks beyond the boundaries of TMS’s 
membership and activities to the future of 
the profession and of society as a whole. 
 “I believe that thinking about the 
future as a collective is important for the 
sustained growth of the Society and its 
members,” said James Foley, 2018 TMS 
Vice President. “Goal 3 is important to the 

profession.” 
 This third goal encompasses TMS’s 
leadership in organizing roadmaps and 
technical reports that guide future research 
and development plans for society as a 
whole. TMS’s success in this regard lies in 
its ability to convene leading experts across 
disciplines and organizations to identify 
recommendations that can be implemented 
throughout the professional community.
“It’s important for TMS to take a leading 
role because TMS members have the 
knowledge and experience to provide 
a trusted resource that can guide the 
allocation of limited resources,” said Foley. 
In 2018 and 2019, TMS provided this 
type of expertise in the publication of four 
reports: 

• Advanced Computation and Data in 
Materials and Manufacturing: Core 
Knowledge Gaps and Opportunities 

• Harnessing Materials Innovations 

to Support Next Generation 
Manufacturing Technologies

• Metamorphic Manufacturing: 
Shaping the Future of On-Demand 
Components

• 
Computational Models Associated 
with the Mechanics of Materials

 The Society is committed and on track 
to continue producing these types of 
valuable resources to the community in the 
years to come.
 This third goal also includes an 
objective to maintain and expand the 
Society’s  leadership in areas such as 
integrated computational materials 
engineering (ICME), 
three-dimensional materials 
science (3DMS), and 
additive manufacturing—
many of which were 
areas of focus in past 
strategic plans—and to 
add additional emerging 
technology areas.
 “TMS is already a leader 
in several of these areas, 
and where it is not the 
sole leader, it is a strong contributor to 

in the future will be driven by the ever-
changing swing in national research.” 

“I believe that thinking 
about the future as a 
collective is important 
for the sustained growth 
of the Society and its 
members.” 

—James Foley, 2018 
TMS Vice President

Goal 2 Objectives:
• Establish the TMS Annual Meeting & 

Exhibition as the destination event for the 
international materials community.

• Assure that TMS receives an equitable 
benefit from its partnerships and 
relationships over time.

• Add to the portfolio of TMS owned and 
managed events.

Goal 3.  TMS aspires to be the Society that envisions,  
 defines, and enables the future by gathering  
 and empowering materials experts to scope the future 
 of materials science, engineering, and technology.

Goal 3 Objectives:
• Expand the portfolio of TMS-led 

workshops, studies, and reports 
that are defining the future of the 
profession.

• Maintain and expand TMS leadership in 
ICME, 3DMS, additive manufacturing, 
and other emerging materials and 
manufacturing technologies.
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