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“Whenever I 

engage in a 

professional 

development 

activity, I try to 

focus in on three 

takeaways.”

“

—Laurie Buchanan

 I’ve just returned from Diversity in the Minerals, Metals, and Materials Professions 3 
(DMMM3), a two-day TMS event that was hosted seaside at the University of California, 
Santa Barbara. As underscored to attendees by DMMM3 Organizing Chair Jonathan Madison, 

our professional communities with respect to the most pressing issues of inclusion.” From 
my on-site experience, I can report that the “engage” and “explore” goals were well met. The 
“transform” goal was very ambitious, but the summit was a decided step in the right direction.
 As a show of support for DMMM3, the TMS Board of Directors co-located their summer 
retreat and business meeting with the summit. The Board also launched the retreat with a 
half-day of diversity and inclusion training provided by Jarrod Schwartz and Andrea Medina 

organizational leaders.” 
 Engaging in both Board training and DMMM3 provided me with 2.5 days of professional 
development, which I relished. Whenever I engage in a professional development activity, I 
try to focus in on three takeaways that I can imprint onto my personal or business practices, 
perhaps both. So, what did I learn in Santa Barbara? 
 Imprint 1: Know the terminology. I’m sure that I still don’t have mastery of it, but I 

“inclusion.” To quote: “Diversity is being asked to the party. Inclusion is being asked to 

“Equity is having a full voice in the party planning.” 
 Imprint 2: Build some mirrors. Using contrasting personal experiences, Jarrod and Andrea 
described “windows” and “mirrors.” Their respective perspectives were as a white man growing 
up in New Jersey and a Spanish-speaking woman growing up in California after emigrating 
from Central America. When Jarrod looked at his community and friends while growing up, he 
saw mirrors—life experiences, culture, language, and commonplaces that looked very much like 

Andrea’s experience was full of windows as she saw no one like herself: The people in her 
window spoke a different language, had a different culture and no commonplaces, and expected 
someone like her to be capable of only minimalist accomplishments. Upshot: Adding diversity 
and inclusion into any community helps turn windows into mirrors to help young people 
envision a promising future of which they can be part.
 Imprint 3: Stop complaining. I wish everyone could have heard the award acceptance 
comments by Shadia Ikhmayies of Al Isra University in Jordan on receiving the TMS Frank 
Crossley Diversity Award. Dr. Ikhmayies lives in Jordan and was raised and educated in a 
Palestinian refugee camp. The regional culture presents challenges for women and refugees 
in general, and she lives with curtailed rights and protections in the country and workplace 
based on her non-citizen status. She hopes to use the distinction of receiving the award to show 
young people in Jordan, young women, and other refugees that they, too, can achieve their 
goals despite the circumstances. 

How about a bonus imprint? Engage. One person at a time, we can change windows into 
mirrors by enlarging our networks of people who are different than us and by mentoring and 
sponsoring them where we can. To paraphrase another summit speaker, Paul Charles of the 
U.S. Naval Research Laboratory: You can do a lot with time, patience, and endurance. 
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	in the final analysis



