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Introduction

This article focuses on the nearly ignored origins and early drivers of competitiveness
and their longer-run impacts in internationalizing, or internationalized, firms beyond
inceptive stages. The challenging aim of this article is in identifying a fully
encompassing and progressive evolutionary path of competitiveness for enabling
growth and entrepreneurial internationalization from birth to maturity, conceived in
the very early and inceptive stages and evolving into forces capable of sustaining the
firm’s international entrepreneurial activities over time to a purposive maturity. A
progressive evolution, based on solid early foundations (Aspelund et al. 2007), can
support internationalization and strong growth. Conversely, weak foundations may lead
to regressive evolution, stagnation, undesired retrenchments and possible de-
internationalization (Benito 2005; Benito and Welch 1997; Crick 2002, 2004; Welch
and Welch 2009). The recent development in the international environment has brought
the importance of such issues to the fore.

The recent rising tensions in the global trading system—e.g., suggestions for re-
engineering of the World Trade Organization (WTO), under the threat of withdrawals
from this international regulatory institution, imposition of tariffs on basic globally
traded commodities, introductions of retaliatory barriers by affected nations, among
others—have been dominating the contemporary daily news. Similarly, demands for re-
negotiation of international treaties are contributing to instability, if not uncertainties,
and are posing substantive threat to the mobility that facilitated entrepreneurial inter-
nationalization and international growth in general. They also serve as impediments, if
not as obstacles, to fledgling SMEs aspiring to internationalize in particular. Tradition-
ally, progressive gains in firms’ global competitiveness have supported the delivery of
higher consumer perceived values (CPVs), regardless of their respective origins and
locations. They have also enabled firms to overcome existing barriers at the time and
reach prospective consumers in the far corners of the world. The actual imposition, or
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even the threat, of raising barriers effectively reduces the comparative and competitive
advantages that energized international mobility and supported the delivery of highest
CPVs. These traditionally accepted practices have come under pressure and are
questioned in some circles.

Historically, resourceful and strategically diversified large-scale enterprises (LSEs),
such as multinational enterprises (MNEs), have reconfigured their global portfolios and
avoided similar troubling circumstances at the time. In contrast, resource-poor and
time-constrained smaller enterprises, such as internationalizing SMEs (iSMEs), and
their value-oriented customers have suffered, as smaller firms could not easily avoid, or
jump-over, imposed barriers. Collectively, these troubling developments suggest a need
for the re-examination of the state of firm’s competitiveness in relation to the rising
adverse impact of unexpected barriers and environmental or institutional impediments.
A possible starting point is to revisit the influential factors motivating internationaliza-
tion, including the origin(s) and drivers of initial competitive advantages and sources of
support, which gave rise to a firm’s perception of global competitiveness. In light of the
rising magnitude of taxing barriers, such re-examinations is assuming heightened
importance, especially for SMEs whose constrained resources and capabilities may
have not provided for sufficient reserves to overcome the adverse impact of rising
barriers. The taxing impact of unanticipated higher barriers may have varying degrees
of dampening effects on development of the required higher competitiveness. In the
younger and smaller firms, these adverse impacts may deeply affect their current state
of affairs with equally adverse consequences to follow over time. In others, it may
cause slowdown in, if not stop of, their international growth and development. The
severity of barriers may also lead to retrenchment and de-internationalization (Benito
2005; Benito and Welch 1997; Welch and Welch 2009), especially in iSMEs. These
arguments suggest the need for revisiting the source(s) or drivers of competitive
advantages, and their consequent global competitiveness for delivering high CPVs,
by retracing them back to their origins, and forth for identifying under-utilized margins
to deal with unanticipated, but on-coming, adversities. Logically, a framework capable
of a two-way recursive-tracing of competitiveness1 over a firm’s life cycle (FLC)—i.e.,
backward towards to the firm’s origins, and forward towards to the firm’s maturity—
may provide for such strategic analysis. Therefore, the concept of firm life cycle is
proposed as the analytical tool for offering some potential insights here after.

Traditionally, the firm’s approach to, and its strategy for, internationalization has
evolved over time. However, a firm’s formation of its foundations in its early inceptive
stages is likely to leave a lasting imprint on their evolution over time. While time is a true
measure of firm’s age, it is not a measure of its maturity, nor is an indicator of the firm’s
global competiveness or internationalization strategies. However, FLC can characterize a
firm’s prevailing Bstate of life^ and explore if the lasting imprints of the early stages may
have influenced their state of internationalization.We propose to use a combination of time
and FLC as Bstate^ variables to portray, and reflect on, the firm’s internationalization
strategies as it grows and evolves over time. The firm’s stages of life cycle can, therefore,
characterize the firm in terms a different combination of evolving resources, capabilities,

1 This two-way recursive examination parallels the lasting influence of person’s genetic make-up, or biological
DNA, on one’s state of health over time, which is not examined routinely; but the search for life-treating
conditions may necessitate a retracing back to one’s inceptive make-up.
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competencies, influential factors, and forces; some of which carry the firm’s inceptive
imprint and some are acquired from other sources as firm evolves. Accordingly, it is logical
to raise the following two questions: How do the inceptive processes conceive the seeds
that grow into internationalizing start-up (iStart-ups) that soon become internationalized
SMEs (iSMEs), Born Globals—BGs (Rennie 1993; Knight and Cavusgil 1996, 2004;
Knight et al. 2004; Moen and Servais 2002), international new ventures—INVs
(McDougall and Oviatt (1994, 1996, 2000) and McDougall et al. 2003), rapidly
internationalizing enterprises—RIEs (Baldwin 1998; Etemad and Keen 2007; Etemad
and Wu 2013; Keen and Etemad 2011, 2012; Rialp et al. 2005; Parsley and Halabisky
2008; Thomson 2005); and what are the consequent impacts of different conceptions at
inception? The balance of this section further elaborates on the above questions and
examines various empirically tested pathways from inception and birth to maturity.

Structurally, this article is composed of four parts. Following this introduction, the
BTowards an analytic framework^ section develops the concept of firm’s life cycle
(FLC), which relates the characteristics of the firm’s inceptive early life to the various
stages that follow, including the internationalization phase. It also draws attention to the
carry-over and imprinting impacts of such characteristics on the firm’s value creation
processes and competitiveness, where policy-induced barriers to international mobility
are likely to have adverse impacts, especially on the smaller and younger firm’s
internationalization. In BThe highlight of articles in this issue^ section, the FLC
framework serves as the analytical framework for highlighting and portraying the other
articles in this issue. Conclusions and implication are presented in the BConclusion and
implications^ section of this article.

Towards an analytic framework

As discussed in the BIntroduction^ section, firms change as they mature over time and
travel through different stages in the firm’s life span or life cycle (FLC); but they are
highly likely to carry over their original inceptive make-up with them over their lives, to
which we refer as patrimonial heritage. The concept of product life cycle has a long
history of use in different fields, such as inventions, innovations, management of
technology (Klepper and Miller 1995 and Klepper 1996), and marketing. Along with
the further development life cycles concept, it has been used at different levels of
analysis for examination of different context-dependent functions. At the firm level, for
example, there exist an extensive literature on the influence of FLC on different aspects
of the firm’s operations, including internationalization and growth (Adizes 1979, 1989;
Etemad 2004a, b; Ruokonen et al. 2008). In marketing, for example, the life cycle
concept has provided a comprehensive perspective (e.g., Crane et al. 2017; Kotabe and
Helsen 2010) over a product’s (or service’s) life cycle (PLC), starting from the early
idea-inception, proceeding to the creation of new products (or services), and their
appearance in the market (e.g., the birth stage). Products go on to achieve growth,
maturity, and eventual decline (e.g., disappearance or withdrawal from the market), all
roughly patterned after stages in human life. Different fields of inquiry have focused on
different stages of such life cycles. For example, fields concerned with invention,
innovation, and management of intellectual property (IP) and technology have been
mainly concerned with inventive activities of the early stages that would lead to

Early strategic heritage: The carryover effect on entrepreneurial... 443



realization, and formalization, of intellectual property (IP) with profound effects to
follow. Similarly, processes involved in starting up a new enterprise, and early-stage
entrepreneurship, have examined the commercial viability of a new idea, invention,
knowledge or intellectual property, regardless of form of the IP. These inceptive stages
are generally knowledge- and experience-intensive and take much funds and time while
facing high risks and uncertainty. The need for the protection of the potential IP in
various forms—e.g., industrial secret, patent, and trademarks—in order to keep these
processes from the preying eyes of the competitors, and public in general, before the
IP’s security is assured; we know much less about various processes in these inceptive
stages than others that follow,2 although their consequences will eventually appear in
the public market place, become observable, and can be examined, when necessary;
and hence, the need for a retracing back to the lasting impact of inceptive stages.3

Stages of life in the firm’s life cycle framework

Following Agarwal (1996, 1997, 1998), Aldrich and Martinez (2001), Audretsch
(1991), and Evans (1987a, b), the proposed FLC further expands on the Etemad’s
(2014b) five-stage theoretical framework but avoids the seven and more stage sug-
gested by others. We will be referring to these five stages as (i) initial conception,
inception, and formation; (ii) birth (or start-up) and infancy; (iii) early life and rising
growth; (iii) adolescence and slowing growth towards maturity; (iv) steady-state or
stagnation; and (v) revival (re-birth) or death. A schematic representation of these
lifecycle stages are depicted in Fig. 1 and the pertinent characteristics of the various
stages are further discussed below.

Stage 1: Conception, inception, and formation The true idea behind an organization,
from which a smaller and younger firm emerges, starts sometimes before the firm’s
formal establishment. For example, potential, actual, and serial entrepreneurs ponder on
new concepts or ideas for some times, analyze associated opportunities, explore their
feasibilities and build supporting foundations for them long before formally creating a
firm. This gestation-period’s preparations and processes may have a profound effect on
what that follows and may take from a few days to a few years, depending on the
complexities of preparations and processes as well as the founders’ far-sightedness,
before founders’ readiness to starting-up the firm off the ground. At times, many of the
required elements are not known in advance and may change as the foundations of the
proposed start-up are built. In general, serial entrepreneurs with rich background and
experiential knowledge may establish their firm with much stronger foundations faster
than novices. For example, it may take a graduate student a few years to build on an
idea and complete the required research for completing his discovery to serve as the

2 This stage shares characteristics of human pregnancy, where we know much less about the pre-birth state of
the fetus before birth.
3 In contrast and beyond the protective processes, the field of marketing, for example, is deeply interested in
promoting new products in the public market place as soon as possible and ensuring that they grow to maturity
unhindered. As opposed to the somewhat opaque pre-birth stages of new products, the field of marketing has
developed deep expertise in the launch of new products and their required support for consequent growth and
internationalization, which has been the focus of IE enquiries.
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seed for a new start-up; and that start-up may remain relatively feeble in its early life.
Therefore, the inception-to-establishment period may vary due to many factors.

Generally, the embryonic stage is a highly resource and time intensive and requires
much effort from the founder-entrepreneurs. Its overall focus is on early development of
business concepts, usually based on founders’ entrepreneurial capital, expertise, knowl-
edge resources, intellectual property, among others, on which the formulation of tentative
early business plans and the consequent competitive advantages will be based.

Analogically, the broad concepts of management of knowledge and knowledge-
intensity in inventive and in creative activities characterize the formation and inception
stage. It is noteworthy that the effects of this stage leave an imprint on the life of the
firm, including the process of value-creation and value-capture processes that give rise
to, and support, the firm’s competitiveness. Naturally, entrepreneurs, founders, or
inventors only take the formal establishment steps, if and when they perceive high
enough competitiveness to carry the emerging firm to the subsequent growth stages;
but only markets can validate their perceptions. Similarly, the founders’ preparations
for facing the market will also have a lasting effect on the firm’s actual success.

The early life cycle stages of internationally oriented entrepreneurial start-ups are
similar and follow the above characterization. However, a young firm has one, or very
few new products, before their appearance on international markets at the beginning of
their evolutionary internationalization.

Stage 2: Birth and infancy This stage generally starts with the firm’s formal establish-
ment, or the legal birth, which may take the form of an independent firm, be spin-off of
a knowledge-creating institution (e.g., universities) or become a mandated subsidiary
unit of a large-scale enterprise (LSE) for giving life to new product (or service) for
creating market value. Initially, the founders feel confident about the competitive power
of the knowledge, or the IP, behind their firm’s business plan. This state may continue
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while there is no tangible questioning, if not negating, the underlying knowledge or
plans supporting those concepts facing the market. This stage has been characterized as
knowledge-intensive and innovation-based activities with expectation of high poten-
tials. The force behind such innovative activities may in part be due to the concept of
entrepreneurial capital (EC)—i.e., the unbounded entrepreneurial proclivity, aspira-
tions, and efforts of the founders (Etemad and Keen 2014 and Keen and Etemad
2012). Experienced serial entrepreneurs bring a lot of intangible entrepreneurial,
experiential, knowledge, and even social capitals (SC) along with to this stage. As
such founder-entrepreneurs’ accumulated intangible EC and SC can further enhance the
young firm’s tangible resources, they should be considered as integral and strategic
parts of that patrimonial heritage to be carried over progressively from the previous
inceptive stage. As discussed earlier, such strategic patrimonial heritage enables
growth at the home and international markets—sooner for BGs, INVs, and RIEs and
later for others (Baldwin 1998). Similar to a child, very young firms are highly
vulnerable and need nurturing and protection against predatory competition, and
policy-driven barrier, as smaller and younger firms are unlikely to have reserved
resource, accumulated and set aside for rainy days, to fight such adversities and
impediments. However, the origins, potentials, and state of their strategic patrimonial
heritage may allow them to ramp up to respond to such adversities as required.
Therefore, the absorptive capacity and leveraging capabilities of their strategic patri-
monial heritage may protect them from international competitive hazards; but not from
barrage of unexpected policy-driven and protective barrier. Although LSEs can reduce
their exposures to protective policies and pave the way for further growth, a smaller and
younger firm will have to accumulate resources and to raise its global competitiveness
in order to overcome barriers, which may take time and efforts. In short, survival
beyond the early stages (Klepper 1996) is highly dependent on the sustaining power of
the firm’s strategic patrimonial heritage carry over from the previous to the next stages.

Stage 3: Adolescence and international growth Similar to growing children in the
world of grown-ups, young firms need to learn and accumulate resources in every
possible way (Adizes 1979, 1989). A young firm needs to draw upon its accumulated
capabilities, knowledge, learning (Nonaka and Takeuchi 1995 and Nonaka 1994) and
resources carried over from previous stages; but it also needs a supportive environment
to gain global competitiveness, legitimacy, and recognition in order to overcome
adversities, including policy-driven barriers, to grow in global markets. These are
required for appealing to value-oriented international customers in transparent interna-
tional markets dominated by other competitive, entrenched, large, resource-rich, and at
times protected predatory firms. Naturally, taxing barriers are likely to alter the balance
in favor of policy-targeted firms in this stage. The noteworthy point is that the power of
a firm’s strategic patrimonial heritage carried over from inceptive stages may save the
firm and even enhance its growth. In turn, the firm’s growth may further strengthen its
strategic patrimonial heritage as well.

Stage 4: International growth towards maturity The firm’s organization becomes
relatively capable, if not mature, at this stage with at least one successful family of
products and services actively competing in the market. However, the likelihood of
slowdown increases with time and the age of the product line. The firm may succeed in
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building on, and leveraging, its successful product lines (or services) and even initiate
internal innovative change, especially if external technological change accelerates.
Although its accumulated portfolio of knowledge, capabilities, and competences may
have also matured; but gains based on its strategic patrimonial heritage may likely
support renewal or slower growth rates than its previous stages of relatively rapid
growth. This stage usually coincides with the maturity, if not decline, of the firm's older
product lines. This stage may also see a slow growth of its younger product lines, which
are critical to its stable or increasing market share. The firm of this stage is character-
ized by slowing growth towards a steady-state, and possible stagnation, as most of its
older products and markets had become, or becoming, mature.4

Stage 5: Decline, revival, or re-birth A firm begins to enter this stage when the
organization cannot adapt and change itself fast enough to remain competitive in its
changing environment. Declines in this stage may be the direct consequence of policy-
driven barriers, over which the firm could not climb. Naturally, punishing barriers may
result in premature declines, if not bankruptcy. In contrast to previous stages, where the
firm was leading, or far above the required global competitiveness, the firm may have
imperceptivity fallen victim to adversities, including policy-driven barriers. Such firms
are likely to be suffering from the consequences of one, or a combination of, the
following processes:

i) Blindness (when an organization is unable to recognize changing trends and
brewing problems)

ii) Incapable of taking corrective action due to the restrictive characteristics or aging
patrimonial heritage carried over from its inceptive stage

iii) Increased hostility of their global market environment, among a host of others,
leading to inevitable dissolution, when the firm can no longer overcome adversi-
ties and barriers.

Facing slow growth, or precipitous declines, due to adversities, the strategic patrimonial
heritage could strengthen their global competitiveness and raise their CPVs sufficiently
in a subset of cautious firms by, for example, reconfiguring its strategic assets fast
enough for re-direction and renewal. For example, the launching of new family of
products (or services) or localization of their international operation to overcome entry
barriers (one of the aims of policy-driven entry barriers) may begin the renewal process.
The noteworthy point is that such renewals will depend on the potency of the firm’s
strategic patrimonial heritage. Alternatively, if firms can shed their restrictive prac-
tices, some going back to their inceptive stages, they may launch numerous incremental
improvement for creating a hybrid multi-product, multi-purpose, and multi-channel
platform operations to avoid the traditional hazards of traditional growth paths,
including policy-driven barriers.

In short, the lessons of the above FLC framework, and especially the potencies of
what we have called as strategic patrimonial heritage, should provide a mutually

4 In the paper, we will not further explore the possibility reaching Steady-state or Stagnation (Crick 2002 and
2004), where the firm operates steadily in terms of activities, size, revenues, and market share. However,
international companies are less likely to experience this stage for long.
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accommodating context for relating the articles of this issue and also highlighting their
levels of support for the proposed framework.

The highlight of articles in this issue

The second article in this issue is entitled BAre entrepreneurs made on campus? The
impact of entrepreneurial universities and graduates’ human capital on graduates’
occupational choice^ and is authored by Stefan Krabel. This article goes beyond the
impact of education on students’ entrepreneurial intentions. Based on a study of alumni
and graduates conducted at the Centre for Higher Education Research in Kassel,
Germany, the article suggests that the entrepreneurial orientation and entrepreneurially
based practice of universities, beyond the traditional teaching and training, have lasting
and significant impacts on the employment choices of their alumni and graduates. Such
entrepreneurial practices go beyond theoretical and practical training. They expose their
students to a rich variety of intangible resources stimulating entrepreneurship, including
but not limited to the following:

i) Contacts with a network of successful alumni and graduates turned entrepreneurs
ii) Involvement in early entrepreneurial firms and university-based or knowledge-

intensive spin-offs
iii) Provide them with a chance to participate in the university-based incubators and

accelerators to learn about, and possibly avoid mistakes and failure as portrayed
by Sitkin (1992) and Shepherd (2003), among many other compromising early-
stage hazards

iv) Provide them with a sense of anticipation of potential problems and in-stream
insight, if not the capability, for dealing with them as they emerge.

Nearly all of such stimulants will positively influence the graduates’ choice of self-
employment, entrepreneurship, and their capability of starting up their own embryonic
firms by drawing upon their university-based connections for accessing expertise,
networks of entrepreneurs and supportive knowledge resources to resolve, if not avoid,
unforeseen problems and delays, early-stage mortalities by building a solid foundation
for dealing with adversities (Aspelund et al. 2007) as they emerge. Logically, one can
then think of entrepreneurially oriented universities as the generators of a type of
entrepreneurship, reaching far beyond their traditional roles of creating new knowledge
through research, scholarships, and teaching students. They could be viewed as
institutional engines for exploiting their newly generated knowledge, new discoveries,
or new ideas, as seeds for growing spin-off on the fertile and supportive grounds
university-based entrepreneurship to generate incremental employment, income, and
wealth for the university community as a whole, including its graduates and alumni.
Naturally, university-based incubators and accelerators not only can encourage higher
and stronger hands-on in-stream entrepreneurship and enhance chances of their spin-
offs to attain success; but they can also generate a conducive environment for solving
real and challenging problems facing in-stream students, scholars, staff, researchers,
and those involved in university-based incubators and accelerators. Such efforts are
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likely to lay strong and lasting foundations for the emerging firm’s strategic patrimonial
heritage, discussed earlier, to result in three noble outcomes:

i) A much better-prepared, trained, and motivated students, coupled with more solidly
based and fruit-bearing spin-offs, capable of generating higher royalties, possibly
shorter time to break-even and profitability, if not early internationalization; all of
which can handsomely enhance the university’s social standing and raise its score
on the entrepreneurial university index (as discussed in the paper).

ii) Much better prepared start-ups and spin-offs with a superior DNA carrying the
imprints of the university-based and knowledge-intensive institutions.

iii) A move towards a partial transformation of the university’s research and devel-
opment efforts towards timely solution of the society’s difficult and challenging
problems, including those of their own spin-offs and start-ups (Etemad 2014a).5

The implication of the above discussions is that, the entrepreneurially oriented univer-
sities are in position to create a strong strategic patrimonial heritage for their stake-
holders, including the founders of spin-offs and start-ups, and also augment their
fruitions as they grow through their stages of respective life cycles.

The next article adopts a broader approach and expands beyond universities. It
focuses on the general impact of institutions on generation of inventions and their
transformation into corresponding innovations. From the new knowledge-creation (or
new ideas, products, processes, or services generation) perspectives, creative and
innovative institutions, regardless of their industry, size, and immediate outcomes,
parallel knowledge-intensive and entrepreneurially oriented universities (as highlighted
above). However, when and if commercialized, new inventions serve as the heirloom
seeds of entrepreneurship and act as active and fertile grounds for generating incre-
mental expertise, experience, and knowledge as well as incremental employment,
income, growth, and wealth without dependence on institutional strings of university
attachments. As discussed in the BIntroduction^ section, the protection of the embry-
onic firm’s IP may lead to the generation of strategic assets, or create stronger
foundations for the strategic patrimonial heritage in the firm’s inceptive stages to
empower their management to reach far beyond embryonic stages and home markets
by gaining global competitiveness earluer-on. Consider, for example, that even patents
expire after some elapsed time and need further protection of their revenue stream
through related innovation or advanced replacement to preserve the firm’s healthy
growth, which is similar to the need for a farsighted vision beyond the immediate need
of stages three or four in the FLC framework . The very decaying nature of knowledge-
intensive assets and IPs also suggests a farsightedness beyond the life of legal

5 Etemad (2014a) has argued that universities have traditionally been well equipped to find rich solutions for
not currently binding scientific, social, or entrepreneurial problems; while many institutions and enterprises
have been hampered by many challenging problems at the time. However, university-based (or research-
based) hospitals and dental clinics (as well as the faculties of Agriculture and a few similar research-intensive
institutions) are exceptions. The flow of patients into hospitals and clinics with problems require offering
effective and timely solutions, which is a testimony to the effectiveness of their problem-solving potency in
such institutions. For example, cancer patients do not have much time and cannot wait for too long for a
solution to emerge. The entrepreneurially oriented universities seem to have adopted a page from the operating
books of the university-based clinics and hospitals. The problem-solving orientation of the university-based
clinics and hospital merits a university-wide adoption.
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protection, thus resembling the carry-over or the regenerative characteristic of strategic
patrimonial heritage, discussed earlier.

The third article in this issue is entitled as BA cross-country comparison of the effects
of institutions on internationally oriented innovation^ and is co-authored by Irina Ervits
and Malgorzata Zmuda. This article distinguishes between resource-constrained SMEs
and resource-rich large-scale enterprises, such as MNEs. As discussed earlier, MNEs
routinely internalize (e.g., see Dunning 1988 and Verbeke 2009) their newly acquired
knowledge within their network of sister subsidiaries for higher global competitiveness,
regardless of its source and origins, which allows them to further build on their accrued
benefits. MNEs not only support the fruitful deployment of such knowledge resources
internationally but also they strongly protect and defend them as well. Patenting is
among other protection strategies that give them an added layer of security. However,
SMEs are more likely to seek the formal protection of patents and trademarks as
indicators of their competitive advantage in order to leverage them for their early
internationalization as soon as possible. Although most patent applications take more
than the average of 2 years from the date of filing before approval (or rejection), a
portfolio of Bpending patents^ is a recognized comparative, if not competitive, advan-
tage, which could be leveraged in a timely fashion within that duration and beyond.
Time plays a critical role here. On the one hand, there is the likelihood of disapproval of
a pending patent; and on the other hand, the likelihood of more advanced innovation
emerging within the legally protected time is ever-present. Disregarding the extent of
relationship between the older and the newer inventions—which needs to be declared
under Bprior art^ in the patent application—the likelihood of the more advanced
inventions emerging increases with the elapsed time, which in turn decreases their
marketability and competitive advantage over time. As stated earlier, the value of
knowledge-based assets and resources decay with time, which in turn apply further
pressure on smaller enterprises to commercialize them as rapidly and as widely as
possible through internationalization, in spite of their inherent difficulties. Such diffi-
culties arise from institutional barriers at home, environmental hostility in the host
country and in the international environment, including corruption, discrimination, and
the likes. However, a subset of knowledge-intensive enterprises overcome obstacles to
rapid growth through internationalization and become Bglobal innovators.^

Based on a very large database of patent application in 43 countries, published in 2013,
the authors (Ervits and Zmuda) found strong support for such time-compressed and
resource-based pressures in general and reported on the adverse impact of Bcorruption
perception index (CPI)^ on Bglobal innovators^; while LSEs seem to escape such adver-
sities unaffected. In short, the broadly based research of this article confirms the crucial
triggering role of inventions, innovations and their corresponding patents in supporting, if
not creating, Bglobal innovators,^ most of which become Born Globals and RIEs. Stated
differently, the likelihood, if not the fear, of undue and untimely dissipation of the expertise
and knowledge underlying SMEs’ knowledge-intensive assets, characterized by patents,
push SMEs to become global innovators sooner than later. Again, knowledge assets serve
as early-stage seeds for growing BGs, iSMEs, iStart-ups, and RIEs protected by limited
formal protections (e.g., less than 21 years for most patents); which in turn force them to
devise strategies to preserve their strategic knowledge assets that can potentially serve
as the firm’s strategic patrimonial heritage, created in the inceptive stages with carry-over
capabilities beyond inceptions, to enable growth and protection from adversities.
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The fourth article in this issue is entitled BEntrepreneurship, economic development,
and institutional environment: evidence from OECD countries^ and is co-authored by
Rafik Abdesselam, Jean Bonnet, Patricia Renou-Maissant, and Mathilde Aubry. This
article takes off where the previous articles left off. As the title of the article indicates, the
team of the above authors explored the economic and institutional drivers of economic
activities in the OECD group of countries. They explored the complex relationship
between the twin issues discussed earlier—i.e., the complex dynamics of entrepreneurial
proclivity (Holbrook 2003 and Etemad 2004a, b) (alternatively termed as strategic
patrimonial assets or heritage in early stage of firm’s life cycle) and the institutional
environment, including the economic, financial and regulatory components. The former
empowers growth and internationalization and economic development; while the latter
can be a nourishing and supportive driver, or conversely, as restrictive and taxing driver
of entrepreneurship and of economic growth and development.

The authors’ research was carried out on their database containing variable
pertaining to entrepreneurial activities, growth, and labor conditions in OECD countries
from 1999 to 2012. The database covered three distinct periods:

i) The period of growth conducive to increased entrepreneurial activities and growth
between 1999 and 2008

ii) The financial crisis period of 2008 to 2010 damping entrepreneurship and eco-
nomic development

iii) The recovery period of 2010 to 2012 with reduced levels of entrepreneurship and
economic growth, mainly due the inflicted damages of the previous period.

Furthermore, this research pointed to the resilience of countries capitalizing on their
indigenous agriculture, or on their knowledge-intensity, with less reliance on global
financial environment. This article also formulated policy recommendations pertaining
to enhancing, protecting, and supporting entrepreneurship against environmental and
financial adversities, policy-driven or otherwise.

The fifth article in this issue is entitled BA study on development strategy of Korean
hidden champion firm: Focus on SWOT/AHP technique utilizing the competitiveness
Index^ and is co-authored by Sang Suk Lee and Youn Kyaei Chung. This article shares
important events and their consequences with the previous article—i.e., the period of
financial crises in South Korea and the positive and lasting impact of entrepreneurially
oriented strategies of what the authors call as Bhidden champions^ on Korea’s recovery
leading to the global competitiveness of South Korean firms. The research supporting this
article was based primarily on the analysis of information collected by a survey of 61
potential BKorean hidden champions^ and 45 Bexperts.^ Through a SWOT/AHP-based
analysis, the authors suggest that there has been and possibly still are ample global
opportunities for internationalization of such hidden champions’ technological advantages
and global competitiveness. We learn that some of hidden champions are OEM suppliers
and highly dependent on the large and successful Korean MNEs. Some of these Korean
MNEs, including Hyundai Motors, Hyundai Heavy Industries, Hyundai Mobis, KIA
Motors, LG Electronics, Posco Corporation, Samsung Electronics, and SK Innovations,
are among a host of other firms with multi-billion dollar global sales revenues. This
research provides not only a practical methodology for identifying highly globally com-
petitive firms that can take direct advantage of international markets; but it also provides
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confirmatory support for the proposed FLC framework in general and its strategic
patrimonial heritage in particular. This article’s conclusions suggest that these firms must
embark on their own independent development of advanced competitive technologies to
create highly reliable and competitive global brands for delivering high CPVs to global
consumers with their active direct presence in such markets as other Korean MNEs have
done as opposed to relying on them for further development and growth.

Conclusion and implications

This article proposed a five-stage life cycle framework to relate developments in a firm’s
earlier stages of life span to its continued growth and internationalization, which are
generally, if not should be, based on the firm’s global competitiveness, supported by
commitments to, and investments in, early-stage assets, capabilities, and resource for gaining
progressive potencies to enhance other stages and presence in the international markets. To
distinguish such enabling concept in early stageswith lasting effects fromothers, we called it
as strategic patrimonial heritage capable of empowering a firm to develop an early capacity
to overcome adversities and policy-driven barriers in order to deliver the highest possible
CPV to consumers in the far corners of the world through its global competitiveness. We
examined different sources of lasting competitive advantage and global competitiveness
with carry-over potentials on the firms’ internationalization and growth by exploring the
attributes of four empirically tested options, including the following:

i) The powerful dynamic and interactive impact of entrepreneurially oriented univer-
sities on entrepreneurship with sustained capabilities

ii) The development of knowledge-intensive and innovative activities as another basis
for continued entrepreneurial value creation over time

iii) The direct and lasting influence of financial and institutional environment, both
positively enhancing and adversely impacting, on the state of entrepreneurship

iv) The need for continued entrepreneurially based gains in competiveness to support
independent presence in international markets for the delivery of the highest
possible CPVs to global consumers in the world markets.

The inescapable implications of this article are threefold. First, a conducive and
supportive policy environment at home needs to protect younger and smaller firms
aspiring to internationalize entrepreneurially from adversities and barriers imposed by
other self-serving jurisdictions. We referred to this as policy-driven barriers that
adversely affect iSMEs more than others. Second, provisions for encouragement,
education, training, and support need to be provided to entrepreneurial start-ups in
the early stages of their life span for building solid foundations—i.e., the concept of
strategic patrimonial heritage—with carry-over capabilities for energizing, enhancing,
and supporting necessary activities in other stages, on which a growing firm would rely
for the rest of its active life. The case of Canadian rapidly internationalizing enterprises
(RIEs) serve as vivid examples here (Bordt et al. 2005; Parsley and Halabisky 2008,
Halabinsky et al. 2006). Third, there is the need for enhancing, if not instituting, an
entrepreneurial orientation in the post-secondary educational institutions, including
science-based and research-intensive universities. Such orientation seems necessary
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for encouraging university-based scholars and students to pursue new ideas, new
discoveries, and new inventions entrepreneurially, from birth to maturity far beyond
the classrooms and the educational institutions and into the world markets, by related
twin policies that may include but not limited to the following:

i) Encouraging and rewarding their scholars to extend their research interest in
scientific discovery and inventive activities far beyond publications and into
innovative activities and spin-offs to serve both the university community and the
society at large, and

ii) Supporting their in-stream students’ entrepreneurial initiatives, including start-ups,
in a coordinated and parallel fashion, in order to lay solid strategic foundations for
their creation of incremental employment, income, wealth, and well-being through
growth and development.

Finally, and on the behalf of the Journal of International Entrepreneurship (JIEn), I
invite the scholarly community to take up the challenge of expanding on the important
issues discussed above, including but not limited to the following:

i) The increasingly important role of educational institutions in encouraging, if not
training, the potential founder-entrepreneurs of smaller younger firms and to assist
them in building solid foundations in their inceptive stages capable of carrying
them over into their unfolding life span

ii) Encouraging both the alumni and the university community to coordinate their
innovative, regenerative, and supportive activities beyond in-stream activities

iii) Carrying out a thorough examination and reformulation of conducive national
polices to help iSMEs to overcome international barriers. Naturally, the journal is
open to receiving research papers or proposals for special issues on the above and
closely related subject matters.

Publisher’s Note Springer Nature remains neutral with regard to jurisdictional claims in published maps and
institutional affiliations.

References

Adizes I (1979) Organizational passages: diagnosing and treating life cycle problems in organizations. Organ
Dyn 8:3–24

Adizes I (1989) Corporate life cycles: how and why corporations grow and die and what to do about it.
Prentice-Hall, Englewood Cliffs

Agarwal R (1996) Technological activity and the survival of firms. Econ Lett 52:101–108
Agarwal R (1997) Survival of firms over the product life cycle. South Econ J 63(3):571–584. does entry size

matter? 41 ß Blackwell Publishers Ltd. 2001
Agarwal R (1998) Small firm survival and technological activity. Small Bus Econ 11:215–224
Aldrich H, Martinez MA (2001) Many are called, but few are chosen: an evolutionary perspective for the

study of entrepreneurship. Enterp Theory Pract 25(4):41–56
Aspelund A, Madsen TK, Moen Ø (2007) A review of the foundation, international marketing strategies, and

performance of international new ventures. Eur J Mark 41(11/12):1423–1448
Audretsch DB (1991) New firm survival and the technological regime. Rev Econ Stat 73:441–450

Early strategic heritage: The carryover effect on entrepreneurial... 453



Baldwin JR (1998) Were small producers the engines of growth in the Canadian manufacturing sector in the
1980s? Small Bus Econ 10(4):349–364

Benito GRG (2005) Divestment and international business strategy. J Econ Geogr 5(2):235–251
Benito GRG, Welch LS (1997) De-internationalization. Manag Int Rev 37(2):7–25
Bordt M, McVey J, Short A (2005) Characteristics of firms that grow from small to medium size: industrial

and geographic distribution of small high-growth firms. Statistics Canada, Ottawa, Canada (catalogue
number: 880006XIE2005005)

Crane F, Kerin R, Hartley S, Rudelius W (2017) Marketing, 10th Canadian edition. McGraw-Hill Ryerson,
Toronto

Crick D (2002) The decision to discontinue exporting: SMEs in two U.K. trade sectors. J Small Bus Manag
40(1):66–77

Crick D (2004) U.K. SMEs’ decision to discontinue exporting: an exploratory investigation into practices
within the clothing industry. J Bus Ventur 19(4):561–587

Dunning JD (1988) The eclectic paradigm of international production: a restatement and some possible
extensions, journal of international business studies. Springer, Berlin, pp 1–31

Etemad H (2004a) Internationalization of small and medium-sized enterprises: a grounded theoretical frame-
work and an overview. Can J Adm Sci 21(1):1–21

Etemad H (2004b) International entrepreneurship as a dynamic adaptive system: towards a grounded theory. J
Int Entrep 2(1):5–59

Etemad H (2014a) Editorial note on Aspects of Innovation and International Entrepreneurship. J Int Entrep
(JIEn) 12(3 (September 2014)):203–206

Etemad H (2014b) IKEA from Inception in 1943 to IKEA Now: Towards the Theory of Firm’s Life Cycle. In:
Proceedings of 17th Annual McGill International Entrepreneurship Conference at the University of Adolfo
Ibanez (UAI), Santiago, Chile, September 2–6, 2014, pp 1–35

Etemad H, Keen CH (2007) Rapidly growing and internationalizing smaller firms from Canada. Proceedings
of the 2007 McGill International Entrepreneurship Conference, UCLA, September 25–27, 2007

Etemad H, Keen CH (2014) Entrepreneurial capital and internationalization of SMEs based in emerging
economies. In: Chrysostome E, Molz R (eds) Building businesses in emerging and developing countries:
Challenges and Opportunities. Routledge, Abingdon on Thames, pp 71–91

Etemad H, Wu P (2013) Revisiting aspects of born globals: young Canadian SMEs’ growing rapidly and
becoming born globals. In: Current Issues in International Entrepreneurship, Edward Elgar Publishing
Ltd., Northampton and Cheltenham

Evans D (1987a) Test of alternative theories of firm growth. J Polit Econ 95(4):657–674
Evans D (1987b) The relations between firm growth, size and age: estimates for 100 manufacturing industries.

J Ind Econ 35(4):567–581
Halabisky D, Dreessen E, Parsley C (2006) Growth in firms in Canada. 1985–1999. Journal of Small Business

and Entrepreneurship 19(3):255–268
Holbrook MB (2003) Adventures in complexity: an essay on dynamic open complex adaptive systems,

butterfly effects, self-organizing order, coevolution, the ecological perspective, fitness landscapes, market
spaces, emergent beauty at the edge of chaos, and all that jazz. Acad Mark Sci Rev 6(1):p181

Keen CH, Etemad H (2011) Rapidly-growing firms and their main characteristics: a longitudinal study from
United States. International Journal of Entrepreneurial Venturing 3(4):344–358

Keen CH, Etemad H (2012) Rapid-growth and rapid internationalization of smaller enterprises from Canada.
Manag Decis 50(4, Spring 2012):569–590

Klepper S (1996) Entry, exit, growth and innovation over the product life cycle. Am Econ Rev 86:560–581
Klepper S, Miller JH (1995) Entry, exit and shakeouts in the United States in new manufactured products. Int J

Ind Organ 13:567–591
Knight G, Cavusgil ST (1996, 1996) The born global firm: a challenge to traditional internationalization

theory. In: Cavusgil S, Madsen T (eds) Advances in International Marketing, vol 8, Greenwich, JAI Press,
pp 11–26

Knight GA, Cavusgil ST (2004) Innovation, organizational capabilities, and the born global firm. J Int Bus
Stud 35:124–141

Knight G, Madsen TK, Servais P (2004) An inquiry into born-global firms in Europe & the USA. Int Mark
Rev 21(6):645–665

Kotabe M, Helsen K (2010) Global Marketing Management. Wiley, Hoboken
McDougall PP, Ovatti BM (2000) International entrepreneurship: the intersection of two research paths. Acad

Manag J 43(5):902–909
McDougall PP, Oviatt B (1994) Toward a theory of international new ventures. J Int Bus Stud 25(1):45–64

454 Etemad H.



McDougall PP, Oviatt BM (1996) New venture internationalization, strategic change and performance: a
follow-up study. J Bus Ventur 11(1):23–40

McDougall PP, Oviatt BM et al (2003) A comparison of international and domestic new ventures. J Int Entrep
1(1):59–82

Moen Ø, Servais P (2002) Born global or gradual global? Examining the export behaviour of small and
medium-sized enterprises. J Int Mark 10(3):49–72

Nonaka I (1994) A dynamic theory of organizational knowledge creation. Organ Sci 5(1):14–37
Nonaka I, Takeuchi H (1995) The knowledge-creating company. Oxford University Press, New York
Parsley C, Halabisky D (2008) Profile of Growth Firms: A Summary of Industry Canada Research.

Government of Canada, Ottawa
Rennie M (1993) Global competitiveness: born global. McKinsey Q 4:45–52
Rialp A, Rialp J, Knight GA (2005) The phenomenon of early internationalizing firms: what do we know after

a decade (1993-2003) of scientific inquiry? Int Bus Rev 14(2):147–166
Ruokonen M, Nummela N, Puumalainen K, Saarenketo S (2008) Market orientation and internationalisation

in small software firms. Eur J Mark 42(11/12):1294–1315
Shepherd DA (2003) Learning from business failure: propositions of grief recovery for the self-employed.

Acad Manag Rev 28(2):318–328
Sitkin SB (1992) Learning through failure: the strategy of small losses. Res Organ Behav 14:231–266
Thomson D (2005) Blueprint to a Billion: 7 Essentials to Achieve Exponential Growth. Wiley, New York
Verbeke A (2009) International Business Strategy: Rethinking the Foundations of Global Corporate Success.

Cambridge University Press, Cambridge
Welch C,Welch LS (2009) Re-internationalization: exploration and conceptualization. Int Bus Rev 18(6):567–

577

Early strategic heritage: The carryover effect on entrepreneurial... 455


	Early strategic heritage: The carryover effect on entrepreneurial firm’s life cycle
	Introduction
	Towards an analytic framework
	Stages of life in the firm’s life cycle framework

	The highlight of articles in this issue
	Conclusion and implications
	References


