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Abstract 

The need for application development productivity and application adaptability to 
business changes leads to the search for new tools and methods. The formation of a new 
organisation gave Nykredit the challenge and opportunity to introduce new methods and 
new tools. Nykredit selected the method IEM, Information Engineering Methodology, in 
1987 and the supporting I-Case-tool IEF, Information Engineering Facility, on 
Christmas Eve the same year. The first application was developed during 1988 and put 
into production in February 1989. We have now started the re-engineering of the 
central part of our main applications using IEM and IEF. The challenges are two-fold: 

• Educational: Setting up a decent educational programme re-indoctrinating the old 
staff of programmers. 

Technicali Make the product operational in our environment. Set up the right 
procedures for development, testing and installation. Co-existence with old 
applications and procedures. 

We still believe that we made the right decision and are determined to continue the effort 
of converting old applications and people to the new religion: Information Engineering 
and I-Case-tools. To us, the use of tools and method has already demonstrated a much 
higher degree of productivity and responsiveness to changes. 
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