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                     Abstract
Taiwan’s bicycle manufacturing was virtually unknown to the world before 1980. The three largest bicycle manufacturers in the world are Derby Cycle (Germany), Schwinn (USA) and Huffy (USA) in 1980. Giant Bicycle Incorporation (Taiwan) did not become one of the top bicycle producers and brands until 1990s. During the last decades, the global bicycle industry has experienced tremendous restructuring and fluctuation. When Giant was named one of Fortune Magazine’s ‘20 best small companies in the world’ in 2001, Derby Cycle had gone into bankruptcy. Schwinn had been sold to Pacific Cycle for a mere $86 million and then acquired by Dorel Industries in 2004. Huffy went into bankruptcy for restructuring at the same time.
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