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From the Founding of the Company to the Sale 
of the Bookshop (1842-1858) 

T he Springer family came from Frankfurt-on-Oder, where 
Julius Springer s grandfather had obtained a trading licence 

in 1764, immediately after the Seven Year War. In 1812 Julius 
Springer's father, Isidor (1771-1836), settled in Berlin where he 
acquired citizenship on November 15, 1813, and in 1815 he ob- 
tained a licence as merchant. In the same year he married 
Marianne Friedlaender (1788-1817), who came from a well-to-do 
Berlin family. Julius, their only child, was born in Berlin on May 
10, 1817. His mother died of puerperal fever after his birth, so he 
was looked after as a baby by his grandmother Henriette Fried- 
laender (n6e Levy). 

Before he was three years old, Julius was sent to Cauer's 
Boarding School in Berlin. This had been founded in 1818 by ten 
educationalists who had been so impressed by the lectures of 
Johann Gottlieb Fichte that they had been to live in Yverdon on 
the shores of Lake Neuchatel, to be taught by Pestalozzi himself. 
Greek, mathematics, and music were at the centre of the cur- 
riculum, and drawing and gymnastics were taught, although 
public gymnastic displays had been forbidden since 182o be- 
cause of concerns about state security. Special educational value 
was placed on "bringing alive and developing pupils' moral, 
intellectual and technical potential" [LASSAI-IN]. The communi-  
ty of teachers and pupils was to be a model for the latter in their 
future working lives and throughout society. Julius always re- 
membered his school with gratitude. 

In October 1829 Julius entered the Lower Third class at the 
Gymnasium zum Grauen Kloster (Secondary School of the Grey 
Monastery) in Berlin, which he left at Easter 1832, after finishing 
the Lower Second class with an excellent report, to start an 
apprenticeship at Enslin Bookshop, Breite Strasse 23. 

Origins of the Family. 
Julius Springer's Childhood 

S Pringer's apprenticeship master, Georg Wilhelm Ferdinand 
Miiller (18o6-1875) 1, owner of the Enslin Bookshop, quickly 

recognised his pupil's intelligence and strongly supported his 

The Years 
of Travelling Apprenticeship 
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1 Ludwig Cauer (1792-1834), to- 
gether with a few friends, founded 
an "Educational Institute" in 1818. 
It was at f irst  located in Berlin, at 
Miinzstrasse 21. ]ulius Springer 
was a pupil there from the time he 
was three years old. The school 
later moved to Berliner Strasse in 
Charlottenburg. ]ulius left in 1829. 
At  that time the annual fee, in- 
cluding half-board, was 65o taler, 
a sizeable sum. 

training. While it was a mark of distinction for Mtiller to take his 
apprentice to the Leipzig Fair in 1835, it was probably even more 
unusual in the book trade for master and pupil to maintain close 
ties that lasted a life-time. Apparently it did not spoil the rela- 
tionship when Springer set himself up in 1842 just a few doors 
from his apprenticing firm. There was no professional jealousy 
between Miiller and Springer. In later years M~ller said that 
"rarely in his life had he met a man who so unceasingly strives to 
work on improving and bettering himself," and how well this 
unremitting "work of self-education" had succeeded [KM- 
SER: 4]. Beside this professional contact close family ties devel- 
oped later when, in 189o, one of Mtiller's grandchildren married 
Springer's third son, Ernst (186o-1944). 

These highly fruitful apprenticeship years were followed by 
four "wandering years" working in several bookshops away 
from his home town. Through the recommendation of Friedrich 
Volckmar, Miiller's Leipzig agent, who had met Springer at the 
Fair and thought well of him, he was promoted to be assistant to 
Salomon H6hr at his bookshop in Zurich. H6hr was evidently a 
rather difficult man, but Springer formed an excellent relation- 
ship with him and on later visits to Switzerland he was always 
happy to visit him [MS:5f.] 2. 

On March 6, 1836 Julius started his journey to Switzerland - 
on foot ! A daily walking stint of eight to nine hours was not too 
much for him [GOTTHELF: 17.6.1854] 3. He walked via Frankfurt, 
Heidelberg and Strasbourg, where he stayed for a few days, as he 
no doubt did in other places on the way. He reached Zurich in 
the middle of May. On arrival he was given the news of his 
father's death in Berlin on March 3o, 1836: Julius was thus or- 
phaned before he was 19 years old. A guardian was appointed for 
him in Berlin. 

In Zurich Springer soon became familiar with the Swiss way 
of life. Here there was no aristocratic pride, no omnipotent 
military establishment and the civil servants were there to serve 
the citizen. Life in Zurich strongly influenced Springer's wish for 
a democratic life style. He had "plentiful opportunity to develop 
his sense of freedom, justice and public opinion" [MS: 6]. The 
Canton of Zurich had a democratic constitution, as a result of 
which the town had already acquired a strong attraction for 
political refugees, and Springer got to know both Georg Her- 
wegh and Georg Btichner, whose room he took after his death 
(February 19, 1837). This house, in the Steingasse (now Spiegel- 
gasse 12), belonged to Ulrich Zehnder, a physician and liberal 
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member of the town's executive council and later Zurich's 
mayor, who provided asylum for several political refugees. 

In the spring of 1838, after two years in Zurich, Springer went to 
Stuttgart as assistant to Paul Neffwhose bookshop contained an 
outstanding range of books. Neffwas a particularly enterprising 
bookseller who also undertook some publishing and introduced 
the Stuttgart commission system. Springer's experience here 
was to be very useful when he started his own business. He also 
gained valuable experience of the practices of the southern Ger- 
man book trade, which at that time differed from those in 
Leipzig and northern Germany. It was in Stuttgart that he first 
made his plans to set up his own bookshop. Stimulated in 
Zurich by H6hr and encouraged by Friedrich Volckmar, Sprin- 
ger initially thought of establishing himself in the French- 
speaking part of Switzerland. In the summer of 1839 Springer 
gave up his position with Neffand went to Lausanne and Geneva 
for six weeks on an exploratory tour. But the information he 
gathered was not encouraging. In Lausanne customers, espe- 
cially libraries, expected extended periods of credit, as well as a 
lO %-15 % discount on all invoices. Springer would have needed 
considerable capital, which he did not have. 

Nonetheless he travelled to Paris, where he arrived on Sep- 
tember 17, 1839. Three weeks later, on October 6, he started work 
in the bookshop Brockhaus & Avenarius, once again on Volck- 
mar's recommendation. Springer's aim was to learn about the 
special conditions of the French book trade. Comments in let- 
ters 4 make it clear that he was not particularly happy in Paris. 
Although he was enchanted by Paris as a city, he probably failed 
to make the right contacts. But even so, the short period of four 
months proved to be professionally valuable. Some evidence for 
this comes from his reports for the Siiddeutsche Buchhdndler-  

Ze i tung  (South German Book Trade Journal), in which he de- 
scribed the French book trade and its working conditions. He 
wrote the first report in September 1839, shortly after his arrival 
in Paris. In particular, Springer argued against the copying of 
French books, with which Belgian publishers were flooding the 
market. He also reported extensively on the successful legal 
action by Honor6 Balzac, President of the SociOtO des Gens de 

Lettres, against a journal that had been pirating the work of 
French authors. 

Springer returned to Berlin, via Belgium, in the winter of 
1839140. Having given up his Swiss project, he was now deter- 

2 The house in Zurich where 
Springer lived during his stay 
there. It belonged to Ulrich Zehn- 
der, a doctor with liberal ideas 
who was also active in cornunity 
affairs. Springer's room had pre- 
viously been occupied by Georg 
Biichner, author of Danton's 
Death and Wozzek. 
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3 Title page of the printed version 
of August BOckh's oration, as Rec- 
tor of the University of Berlin, to 
the King on his birthday. Springer 
published it to gain favour with 
BOckh, a much respected classics 
scholar, in the hope of winning 
him as an author. He was less 
concerned about currying favour 
with the King, whose good-will 
would, however, not have been 
unwelcome (cf. p. 18). 

mined to establish himself in Berlin. At first, to become familiar 
with the market, he took a post in the bookshop of E. H. Jonas, a 
distant relation of his mother, at Werderstrasse 11. 

Much had changed in Berlin while Julius had been away. The 
city now had about 3oo,ooo inhabitants, an increase of more 
than 2o % in the four years. The book trade, too, was in a growth 
phase, and not only in Berlin. There were about aoo firms in the 
book trade in the capital alone. Most of them were not only 
booksellers but  also publishers, while many a publisher also 
functioned as a bookseller. Only a few firms had a strong enough 
financial basis to specialise in just one of these activities, espe- 
cially since most had been started only in the last ten years. 
Nowadays they would not be thought of merely as bookshops,  
because they sold other merchandise as well. 

The wave of new establishments increased further after Fried- 
rich Wilhelm IV came to the throne on June 7, 184o. The new 
king was expected to end the bureaucratic authoritarian state 
and, indeed, at first there were signs of liberalisation. An am- 
nesty was proclaimed for political prisoners and censorship 
ceased. Jacob and Wilhelm Grimm (two of the "G6ttingen Sev- 
en"*), who had been expelled from Hanover  by its king, were 
made full members  of the Academy in Berlin and given the right 
to teach at Berlin University. However, Springer did not share 
the general optimism. He "belonged to those few, disapproved 
of at the time, who saw in the king only an actor" [MS: 9 f.]. 
Springer soon found his pessimism confirmed, because many 
restrictions were reimposed as early as 1843. 

The much travelled bookseller was welcomed back by his old 
friends and soon made new ones among the bourgeoisie of 
Berlin. "The good-looking, pleasant young man" [MS: 9], who 
had come straight from Paris and had lived in Switzerland - a 
country difficult to reach in those days - was a welcome new- 
comer to liberal circles in prerevolutionary Berlin. Some of 
these contacts later grew into publishing connections. 

* Seven eminent G6ttingen University scholars who together protested in 
a837 against the unconstitutional ways of the new sovereign of Hannover, 
King Ernst August II, a son of King George III of England, resulting in 
their being banished from G6ttingen. Among them were the two Broth- 
ers Grimm, famous for their multi-volume etymological dictionary of 
the German language (Grimms WOrterbuch) and their collection of fairy 
tales, and the constitutional historian Friedrich (Christoph) Dahlman, 
subsequently one of the leaders of the Frankfurt Assembly of 1848. 
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I n a letter dated February 14, 1842 to a friend, the bookseller 
L6on Saunier s in Stettin, Springer wrote extensively about his 

plan to create his own company: 

Establishment 
of the Company 

If, in my intention to establish myself here, I wished to buy an existing 
business, I could contemplate only a larger, more prominent and pro- 
fitable one: I would not consider buying a small business, when one 
would really pay only for the Firm as such. I hope that my own firm will 
soon acquire a reputation in the book trade. I have, therefore, once 
again carefully and precisely weighed up all the conditions, taken 
account of my experience and circumstances and made the firm de- 
cision to establish myself here in Berlin, standing on my own feet. I 
know my own abilities and energy, I know this place well, in the finest 
detail, I have more than enough acquaintances; I shall not lack for 
credit among the book trade. 

I know that at first I shall have to fight against many substantial 
difficulties, but I hope that I have enough energy and strength to 
overcome them and I am not apprehensive about making good pro- 
gress .... Perhaps I will open the business as soon as May or June; I have 
already rented the premises (corner of Breite and Scharrnstrasse, in 
Ebeling's house). 

On January 21, 1842 Springer was granted his "Permit for an 
independent business of the book trade in this Residence" from 

the Royal Police Headquarters, paying 1 '/~ taler [silver coin, cf. 

p. 23f.n.] as stamp duty and tax. This permit obliged Springer 

"punctually to follow censorship laws and police regulations 

pertaining to his business, whether already in force or to be 

issued in future, avoiding any penalty laid down therein." It can 

hardly have suited Springer's political views to accept the cen- 
sorship laws, and we shall learn later that he was to have some 

trouble with the police on this score. 

It was further expected of him that as a bookseller he would 
"report the pursuance of his business to the Royal Trade Tax 

Office and obtain the town's citizenship." The latter was evi- 

dently not a problem for him, because he was clearly able to 
provide evidence for an available capital ofsooo taler, one of the 

conditions for conferring citizenship. The patent of citizenship 

was granted in a document  dated April 13, 1842. It remains an 
open question whether Springer was able to provide so much 

capital on his own or whether he could already count on Faun- 
del, his future partner. The latter was a somewhat older ac- 

quaintance who had failed his final medical examination several 

times. He had just received an inheritance and contributed 3000 
taler to become a partner in the bookshop 6.His main duties 
were administrative. 
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4 The Concession for the Indepen- 
dent Business of Book Trading of 
January 21, 1842, granted to the 
"Bookseller Assistant Julius Sprin- 
ger". It included the conditions 
that he observe all relevant censor- 
ship laws and police orders, pay 
any business tax and acquire Ber- 
lin citizenship. 

It was of more importance for Springer to inform the German 
publishers, and no doubt also some booksellers, of his forth- 

coming establishment than to become a citizen. As was cus- 

tomary in these circumstances, he did this on March 2o, 1842, 

through a circular: "My main activity will at first be devoted to 

bookselling," he noted in it. The words "at first" make it clear 

that he did not intend to limit himself to this part of the busi- 

ness. But he probably did not think it wise to announce his 
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future plans at this early stage. Too many newcomers had failed 
because they had overreached themselves from the outset by 
combining bookselling with publishing and other related activ- 
ities. 

As was then usual, Springer reproduced his former appren- 
ticeship masters' references in the circular. H6hr recommended 
him inter alia with the words: "Through his untiring diligence, 
his efficiency and ability in every respect he was to me a loyal 
assistant in the business; just as, through his character, he was 
no less my friend and has remained so." Thanking Springer 
once again for his achievements in the firm, he asked his col- 
leagues "not to withhold your trust, because he combines to an 
unusual degree all those characteristics, which undoubtedly en- 
sure the success of his business and justification of your kind 
trust." Paul Neff was largely content with pointing out that 
"Herr Julius Springer is a bookseller with his heart and soul .. . .  
and I know of nothing better that I could say as recommenda- 
tion for his young business." However, the reference from 
Jonas, his last master, sounds somewhat formal and lukewarm: 
perhaps he already feared the future competitor. Finally, Volck- 
mar added the important pointer that "Herr Springer has 
indeed convinced me of his financial means being more than 
enough for his purposes." 

Springer did not provide any address, but this was hardly 
necessary, since booksellers communicated with him only via 
their Leipzig commission agents. They sent their orders for the 
various publishing houses to him; he, in turn, sent the books to 
the ordering bookseller in a consolidated consignment. It was, 
therefore, sufficient just to give the name of the commission 
agent, as those addresses would be known to all booksellers. 

Springer advertised his business in the BOrsenblatt f i ir den 

Deutschen Buchhandel (German Book Trade Gazette) on April 

5 Advertisement in the B6rsenblatt 
(the journal of the book trade) in 
which Julius Springer announces 
opening a bookselling business in 
Berlin. 
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6,1842, and repeated the advertisement on the 15th, 18th and 21st 
of the month. In it he referred to his circular and requested 
publishers to let him open accounts with them. He also asked 
them to send him their new publications without his having to 
request them. Eventually, on April 26, Springer was admitted to 
the BOrsenverein (cf. p. 73) and thus became, even before he had 
opened his own bookshop, a member of the bookseller com- 
munity with all its rights and duties. 

The bookshop was opened on Tuesday May 10, 1842, Springer's 
birthday. The opening was announced ten days later to the 
"respected public" as well as to "friends and acquaintances" in 
the Vossischen Zeitung and the Berliner Intelligenz-Blatt of 
May 19. 

The premises were in Breite Strasse 20, at the corner of 
Scharrnstrasse, almost next door to the Town Hall. Noteworthy 
buildings at the beginning of the street were the Royal Stables, 
Ribbeck House and a house at No. 11, built at the start of the 
eighteenthth century and bought by the snuff tobacconist Er- 
meler in 1824. The publishing house of the Voss Heirs, where the 
KOniglich privilegierte Berlinische Zeitung (Royal Privileged 
Berlin Newspaper) - later known simply as Vossische Zeitung - 
was published, was at No. 8. In addition there was a tea shop 
(No.3), a wine tavern, Schloflklause (No. 22), and Karchow's 
Car6. It was thus a "good," rather prestigious, shopping street 
for a well-to-do public. It already had two bookshops: in the 
house of the Vossische Zeitung there was Trautwein's bookshop, 
and a few houses away (No. 23) Enslin's bookshop where Sprin- 
ger had been an apprentice. Immediately around the corner, in 
the Scharrnstrasse, the bookseller Wohlgemuth had his prem- 
ises, while in the parallel street, Brfiderstrasse (Nos. 11 and 13), 
were C.F.Amelang's and Nicolai's bookshops. In the Schlofl- 
platz (Palace Square), also nearby, there were Stuhr's and 
E.S. Mittler's ("Under the Tilt Yard") bookshops. There was 
much hustle and bustle in Breite Strasse, particularly during 
Advent, the Christmas Market having been located there for 
some years. 

The Bookshop I n  his public announcement Springer had introduced his bu- 
ma. siness as a ""bookshop for domestic and foreign literature" and 
recommended "highly the stock of bound and unbound books 
in all subjects and languages, as well as maps and atlases." He 
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7 Breite Strasse with a wing of the 
Palace in the background. The 
Springer bookshop was at the left 
edge of the picture. (Steel engrav- 
ing.) 

promised to fulfil promptly all incoming and accessible orders 
for new or older works, and to obtain as quickly as possible all 
those that he did not have in stock. He further recommended  
himself as a supplier of books which had been announced in 
current newspapers, guaranteeing to sell them at the stated 
advance price or under subscription. Finally, he commended  
himself for his connection with out-of-town bookshops that had 
large stocks of antiquarian books. 

Such announcements  were common at that time. The rapid 
expansion of the business and Springer's other bookselling ac- 
tivities show that he obviously became successful, even though 
there is no extant documentary  evidence for this. This lack of 
any trace is not unusual for bookshops, because their activities 
can usually be reconstructed only from incidental references. 
This is quite different from a publishing company, whose cor- 
respondence with authors, as well as the books themselves, may 
occasionally have been preserved. One can believe Marie Sprin- 
ger who, when she wrote about her husband's apprenticeship at 
Jonas, ment ioned that he very quickly became popular and was 
particularly well liked as a book salesman. As a result many 
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customers followed him from Jonas to his own business 
[MS:9]. 

Even then Springer already impressed others by his know- 
ledge of the world of books. He was also always well informed 
about public affairs. His fluent conversation, which one can 
deduce from his correspondence, and his polite manner  will 
have helped him quickly to gain a substantial and powerful 
circle of customers. Among them was Georg Ferdinand Oppert r. 
Friends of Faundel, Springer's silent partner, had pointed out 
the bookshop in Breite Strasse to Oppert and had asked him to 
give it his attention. When he visited it he had got to know and 
appreciate Springer and had later invited him to his house. Thus 
it was that on Boxing Day 1842 Springer was introduced to his 
future wife Marie, Oppert's daughter. Since her two older sisters 
were not yet married and she was not even 16 years old, Julius 
and she had to be patient for some time. Their wedding took 
place nearly three years later, on September 3, a845. Presumably 
Springer's firm was already sufficiently well established by then 
for him to contemplate supporting a family. 

In the meantime publishers provided Springer with enough 
newly published books and catalogues in response to his Cir- 
cular of March 2o. This material was collected by his Leipzig 
agent Friedrich Volckmar and supplied punctually. To start with 
Springer did not have to pay for any of this (other than the 
freight charges), because new books were supplied on commis- 
sion and the account did not have to be settled until the next 
Book Fair in April. However, this gave Springer merely the usual 
current titles. The standard stock of older and special books he 
had to buy in selectively, if his request to open an account had 
not been met. 

Soon after he opened his business Springer informed pub- 
lishers of his preferences by placing an advertisement in the 
BOrsenblatt (Publishing Trade Gazette): 

24 May: "I request that I be sent 20 copies ofanylist of books, especially 
scientific ones (not novels !), which have been reduced in price, and six 
copies of any book auction catalogues." 

22 July: "I request that all [literary] pocket-size books published in 1843 
be sent to me immediately on release: one copy firm, two on a return 
basis." 

5 August: "I request that 12 copies of every political, philosophical and 
theological pamphlet of current interest be sent to me immediately on 
publication." 

8 Julius Springer, aged 28 years. 
Oil painting by an unknown artist. 
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23 August: "I request that all new publications in Polish be sent to me 
(two copies)." 

However carefully Springer had prepared his new business, his 
customers' wishes could not be predicted accurately: he had to 
define his requirements more precisely. Judging by his first 
advertisement - it was sent six days after his bookshop had 
opened - Springer could hardly have expected there to be such a 
demand for special offers in his part of town. The third adver- 
tisement makes it clear that in the area around the Palace there 
was keen interest in political, philosophical and theological 
pamphlets. The philosopher Friedrich Schelling had resumed 
his lectures, and controversies with neo-Hegelians occurred fre- 
quently. The young poet Georg Herwegh visited the king, and 
was received by him, although his visit ended in acrimony. 
Springer took advantage of this visit to have a lithograph made 
of Herwegh's portrait, which had been drawn during his stay, 
and put it on sale at the end of November. This was not the first 
occasion that he had acted as a publisher. 

At first Springer stocked mainly books on politics, philoso- 
phy and theology. Then came agriculture and forestry (which 
gradually became more important over subsequent years) and 
the natural sciences. In 1845 he added education and the serial 
publication Preuflische Jurisprudenz (Prussian Jurisprudence): 
he had requested ten copies of each new edition of the latter 
from 1847 onwards, before he even had any orders for it from 
customers. These subjects came to represent some of the foci of 
Springer's publishing activities in the coming years. 

It is likely that many of Springer's customers came from 
outside Berlin. In addition to civil servants who had occasional 
business in the capital and may have cultivated contacts around 
the Palace, there will have been owners from the estates around 
Berlin, from Mecklenburg in the north or the provinces east of 
the Oder river. How else could one explain the fact that agri- 
culture and forestry had such a special place in the Springer 
bookshop at that time? Some of these books will almost cer- 
tainly have been passed on to the "branches" in other parts of 
north Germany (p. 14). 

Commission Business S Pringer had learnt the commission business, which then flou- 
rished within the book trade, during his apprenticeship and 

when he worked with Neff in Stuttgart. Now he used the knowl- 
edge in Berlin. The workings of this part of the book trade had 
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their own peculiarities. Booksellers with a large turnover - in 
a84z there were probably about  5oo in Germany - had their own 
commission agent in Leipzig. All orders were sent to him and he, 
in turn, obtained the wanted books from the appropriate pub- 
lisher's commission agent. He would then despatch them to the 
bookseller at the agreed time as "Leipzig Bales", as these parcels 
were called. This was the best system, because it minimised the 
very high freight charges. 

However, with the increasing importance of Berlin as a pub- 
lishing town it became uneconomic and t ime-consuming for the 
booksellers in northern Germany to obtain from Leipzig even 
books published in Berlin. As a result, several Berlin booksellers 
acted as commission agents for their colleagues in the north. As 
Springer was fully familiar with this side of  the business and its 
advantages he offered his services in an advertisement in the 
B6rsenblatt. The more the railway network expanded in nor- 
thern Germany, he wrote, the more important  Berlin would 
become for the north German book trade. "It will become nec- 
essary and of great value for many bookshops to have a 
commission agent here." 

Springer's actions soon bore fruit. In November 1845, when zz 
commission agents represented 121 out-of-town bookshops in 
Berlin, he was the leading one, together with his apprenticeship 
master Enslin, for the 2o bookshops for whom he obtained 
stock. But of  course this number  says nothing about  the amount  
of turnover, because some of the firms were quite small, with 
only minimal requirements. But at least a3 of them were sent 
book parcels weekly or more often, e. g. shipments went at least 
three times a week to Springer's friend Saunier in Stettin. 

But the "shipments via Leipzig" were not only worthwhile 
when the turnover was large; this system also included settling 
accounts annually at the Leipzig Book Fair. For those from more 
distant parts this often meant a trip that could last between two 
and four weeks. If book selling was not their main business, such 
a long period of absence was usually not feasible, quite apart from 
its cost. This is why they would choose to work with a sizeable 
bookshop - e. g. in Berlin - on a commission basis. They simply 
sent those orders which were completed, together with the Berlin 
bookshop 's  own requirements, via its Leipzig agent. In addition, 
such a large bookshop would supply colleagues in the provinces 
with leaflets and newbooks  in their particular areas of interest so 
that there was a good chance of finding buyers. 



14 1842-1858 From the Founding of the Company to the Sale of the Bookshop 

The out-of-town bookseller would be given a reduced dis- 
count (25 % instead of 331/3 %, if paid in cash; 2o % instead of 
25 %, if on commission); in case of large orders of any one title 
he would be given a preferential discount as an additional in- 
ducement.  But Springer undertook this type of business not 
only for its own value but also because it gave him an insight 
into the needs of a particularly interesting section of the market: 
later on he was able to direct his book publishing efforts ac- 
cordingly. It is likely that his subsequent success as a publisher 
of agricultural and forestry books owed much to his contact 
with rural and small-town colleagues, gaining ideas from their 
needs. Finally, Springer also sold books that these colleagues 
had been offered for publication by their own customers. 

Between 1843 and 1857 Springer supplied from time to time 
more than 3o firms in Mecklenburg, Pommerania,  East and 
West Prussia, Posen and Silesia. The contact with firms in re- 
gions with a Polish population explains why Springer requested, 
in one of his advertisements in 1842, that he be sent two copies of 
any new publication in Polish without first having to place an 
order. 

In the 184os efforts were made in Berlin to compete with 
Leipzig as the centre for supplying books to north Germany. But 
they failed, largely because the railway network grew more ra- 
pidly than the commission trade in Berlin. As transport costs fell 
more and more in the 186os, Leipzig's monopoly was unassail- 
able, even for north Germany. In the 188os Berlin overtook 
Leipzig in book production, but was never in more than third 
place (after Stuttgart) in the commission trade and failed to gain 
a supraregional position. 

After Springer had handed over his stock to the new owner, 
on January 1, 1858 (see p. 45 f.), his successor remarked in the 
Buchhiindleradreflbuch (Booksellers Address Book): "Provides 
30 smaller bookshops with their book needs", and he requested 
that on publication a total of 4200 leaflets be sent to these 
bookshops. But this business, the supply to "secondary book- 
sellers", came to an end some years later and was taken over by 
wholesalers. 

The Publishing House S Pringer was a political person in the widest sense, passion- 
ately interested in all public affairs. In addition to current 

politics he was concerned with constitutional questions, as well 
as debates and controversies within the different religious 
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9 Title page of a pamphlet by Lud- 
wig Buhl, Suggestions on the 
Needs of the Working Classes and 
on the Duties of the Associations 
for their Benefit. Buhl, Max 
Stirner and others were part of 
a group of neo-Hegelian writers, 
Die Freien (The Free), who were 
attacked by Marx and Engels 
in their book Die heilige Familie 
(The Holy Family) 0845). 
lO Title page of a pamphlet by 
Otto Theodor Risch on Guilds, 
Freedom of Trade and Trade Asso- 
ciations. He was Springer's friend 
and was to be Ferdinand's god- 
father. 

faiths. For him as a businessman trade and economic politics 
were also matters of public interest. It was, therefore, almost as a 
matter of  course that he became dissatisfied with just selling 
tracts delivered to him: he had to become active in publishing 
them himself. 

At first Springer took few risks in his publishing activities. In 
his early years his financial means were limited and the costs of 
publishing had first to be earned by selling books. In the first 
four years each of his publications averaged less than 5o pages. If 
manuscripts were larger he usually only accepted them on a 
commission basis, i. e. the author paid the printing costs and the 
publisher paid the author half the book's  selling price. As he had 
to supply other booksellers at the customary discount - 33 '/3 % if 
he was paid in cash, 25 % if he advanced credit until the next 
Easter Book Fair - he was left with only a modest  surplus. But 
Springer made himself known in this way, and as a newcomer to 
the market  this was just as important. 

W hen Springer was in Paris he had got to know the carica- 
tures of the publisher Philipon (Caricature, Le Charivari) 

and their impact, although they were already banned. After the 
easing of censorship, which King Friedrich Wilhelm IV had 
"granted," caricatures in Prussia were no longer subject to cen- 
sorship. Springer therefore dared to publish six sheets, the first 

Political Matters  
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11 Gullible Fritz. The best known of 
the caricatures published by Sprin- 
ger. "Gullible Fritz" come to life, 
lies in a bursting children's chair. 
His mouth is padlocked and the 
Tsar is placing a bib around him, 
its numbered squares symbolising 
the 38 sovereign German states. 
Chancellor Metternich is drawing 
blood from his arm, but the blood 
changes into money. A Frenchman 
is trying to cut off the left arm 
(= the parts left of the Rhine), 
while the British bulldog has grab- 
bed the money. At the top left the 
Pope threatens with St. Peter's key. 
In the background the Federation 
Army exercises [after Briickmann]. 

of which, Hermetische Grenzperre (The Hermetically Closed 
Border), he advertised in the BOrsenblatt on July 5, just eight 
weeks after he founded the firm. This was quite a harmless 
caricature on the ease with which internal German borders 
could be crossed and their guards bribed. The subsequent five 
sheets, by R. Sabatky, were more aggressive. The sheet Der 

deutsche Michel  (The gullible Fritz) was actually described in 
1843 in a separate leaflet, which commented  on it in a round- 
about way and cunningly played down its real meaning. Soon 
after, Springer published a companion piece, Michels Erwachen 

(The Awakening of Gullible Fritz) [BRUCKMANN]. In other car- 
icatures the resumption of building works on Cologne Cathe- 
dral, begun on September 4, 1842, was attacked. The last sheet of 
the series, Eintr i t t  der Zensur  in Deutschland (Onset of censor- 
ship in Germany) went beyond what was just tolerated. 
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In February 1843 "pictures," i. e. even caricatures, were again 
subject to censorship, so Springer gave up any further such 
publications. They can hardly have been very profitable, but one 
can assume that Springer gained the interest of liberally minded 
Berliners with them and with it customers and authors. 

On July 28, 1843 Springer announced the publication of his first 
journal, Der Staat  (The State), "a monthly journal for public 
affairs," with a print run of 2ooo, in the Bfrsenbla t t .  Its editor 
and main author was to be the writer August Theodor Woeniger, 
then 28 years old. Its motto, prominently printed on its front 
page, was "Fearless and Faithful." Contributions to the first 
issue were on the openness of judicial proceedings and censor- 
ship, two rather explosive topics for those days. In addition it 
discussed "important commercial relationships of the customs 
union" and the relationship of the Protestant church in Meck- 
lenburg, subjects which recurred in some later single publica- 
tions by Springer. The journal did not look for favour with the 
general public. The editor's and the publisher's intention "to 

convert the lethargy of public interest..,  into mobility," was 
received with only modest appreciation by the public, but the 
censor became suspicious. Even the first number, announced by 
Springer for October 1843, did not come out until November, 
because the censor had deleted two articles. Springer had to 
announce in the B6rsenblat t  that publication of the second 
number "had been made impossible by the actions of the cen- 

12, 13 Springer's first journals were 
political tracts (left: The State: 
Monthly Journal for Public Life; 
right: Berlin Pages). All they 
brought him was trouble with the 
censor. They were discontinued 
after a few issues of each. 
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sor." Further numbers provoked constant complaints by the 
censor. The last two numbers for the 1843 volume appeared in 
the spring of 1844, and the second volume was concluded with a 
triple number, in May 1844. Springer announced in the BOrsen- 
blatt that this number had at last been published, "after six 
months of hard fights and wrestling with the censor." At the 
same time he announced his resignation and discontinued the 
journal. 

But Springer had in the meantime founded another political 
journal, Berliner Bliitter (Berlin Pages), edited by Karl Nau- 
werck, six issues of which, with a total of 156 pages, came out 
from March to September 1844. Nauwerck, a neo-Hegelian, had 
been forced to stop his lectures at Berlin University and now 
worked as a political journalist. Although the first number was 
soon reprinted, the journal was not a lasting success. In view of 
the intensified censorship it was senseless to continue publica- 
tion. Both journals were so short-lived that they have remained 
unmentioned in any account of the political journals of the 
period before the 1848 revolution. 

Springer was more successful with his books on political and 
economic questions of the day, even though their contents were 
no less disruptive than those of the journals. Otto Theodor 
Risch, later a fellow member of the Berlin Town Council with 
Springer, published two pamphlets on Das preuflische Seehand- 
Iungsinstitut und dessen Eingriffe in die bftrgerlichen Gewerbe 
(The Prussian Maritime Business Institute and its Effects on 
Civic Trade), as well as another on the guilds, business freedom 
and business associations. Both pamphlets were rather aggres- 
sively against the way the state was controlling the economy. 
(The Royal Maritime Business was the state-owned bank of 
commerce.) Springer thus performed a careful balancing act at 
the edge of what was still tolerated. 

Springer published the addresses delivered "On the occasion 
of the celebration of the most high birthday anniversary of His 
Majesty the King" in 1842 and 1843, but this should not be 
interpreted as reverence to the throne. As in the year before and 
in the year after, the oration had been given by the Greek scholar 
August B6ckh, who had been Professor of Rhetoric and Classical 
Literature at Berlin University since 1811. He was also Rector of 
the University at the time, as well as a member of several acad- 
emies and, later, an Honorary Citizen of Berlin. While his 
address was full of eulogies and the customary empty flourishes 
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Bahn, Adolph: Berlin's Volks- 
Kampf. Eine fibersichtliche Dar- 
stellung der M~irzereignisse und 
treue Schilderung des Kampfes 
in der Nacht vom 18. zum 
19. [M/irz] 1848.51 pp. 

Benda, Daniel Alexander: Kate- 
chismus ffir wahlberechtigte Btir- 
ger Preuflens, oder Geist und Be- 
deutung der St~idte-Ordnung vom 
x9.November 18o8. 1843. 32 pp. 

Berliner Bliitter. Ed. by 
Karl Nauwerck. Six issues. 1844 

Bluhm, lulius: Kurzgefagte 
Darstellung des gegenw~irtigen 
Standpunktes des Kriegsmarine- 
wesens in Europa und Amerika. 
Zur Wiirdigung der deutschen 
Marinefrage und Flottenentwfirfe. 
1848. II, 32 pp. 

B6ckh, August: Rede zur Feier des 
AllerhSchsten Geburtsfestes Seiner 
Majest~t des KSnigs Friedrich 
Wilhelm des Vierten in der Fried- 
rich-Wilhelms-Universit/it zu Ber- 
lin am 15. October 1842 gehahen. 
Aus dem Lateinischen und mit 
Vorw. von Ludwig Driesen. 1842. 
17 pp. 

- :  Rede zur Feier des AllerhSch- 
sten Geburtsfestes Seiner Majest~it 
des K6nigs Friedrich Wilhelm des 
Vierten in der Friedrich- 
Wilhelms-Universit~it zu Berlin 
am 15. October 1843 gehalten. 1844. 
40 pp. 

Buhl, Ludwig: Andeutungen fiber 
die Noth der arbeitenden Klassen 
und fiber die Aufgabe der Vereine 
zum Wohl derselben. 1845.36 pp. 

Der deutsche Michel. Politische 
Karikatur. Lithograph by 
R. Sabatky. 1842. 

Eichholz, Ehrenreich: Was haben 
wir durch die Revolution 
verloren? Was haben wir durch 

die Revolution gewonnen? Eine 
Zuschrift an das preuflische Yolk. 
1848. IV, 12 pp. 

- Leopold Volkmar: Der Entwurf 
des preuflischen Verfassungs- 
Gesetzes kritisch beleuchtet. 1848. 
31 pp. 

[Der Eintritt der Censur in 
Deutschland.] Politische Karika- 
tur. Lithograph by R. Sabatky. 
1842. 

Entwurf eines Gesetzes i~ber das 
Verfahren in Untersuchungssachen 
mit Geschwornen-Gerichten. Nebst 
den Motiven. Der Preuflischen 
National-Versammlung einge- 
reicht durch die Abgeordneten: 
v. Kirchmann, K~impf, Schulze 
[-Delitzsch] und 68 andern. 1848. 
II, 36 pp. 

Guttek, ].: Frankreichs dritte Re- 
volution. Line fibersichtliche Dar- 
stellung der Februar-Ereignisse in 
Frankreich nebst einer geschicht- 
lichen Einleitung. 1848. 68 pp. 

Gutzkow, Karl: Ansprache an das 
deutsche Volk. 1848. 16 pp. 

Hermetische Grenzsperre. Politi- 
sche Karikatur. Lithograph. 

Hohzendorff- Vietmannsdorf, 
Franz yon: Vortrag fiber die poli- 
tische Stellung der St~inde, ihr 
Verh~iltnifl zu den Kreistags-Ver- 
sammlungen und dieser zu den 
Provinzial-Landtagen, gehahen 
auf dem Kreistage zu Templin 
am 8. Juli 1843. (1. edition 1844 
confiscated) z.edition 1844. 24 pp. 

Kellermann, Ludwig: Urtheil in 
Sachen der Krone wider die Na- 
tional-Versammlung und der Na- 
tional-Versammlung wider die 
Krone. Vom Standpunkte des Ge- 
setzes und der politischen Grund- 
ideen des Constitutionalismus. 
1848. 15 pp. 

[Michel's Erhebung.] Politische 
Karikatur. Counterpiece to the 
"Deutschen Michel" "Gullible 
Fritz". Lithograph by 
R. Sabatky. 1842. 

Nees yon Esenbeck, Christian 
Gottfried Daniel: Die demokrati- 
sche Monarchie. Ein Gesetz-Vor- 
schlag, der National-Versammlung 
zu Berlin vorgelegt den 1.Juli 
1848. 1848. 26 pp. 

Saint-Ren~- Taillandier, Ren~ Gas- 
pard Ernest: Die politische Litera- 
tur in Deutschland. Translated 
from the French by Moritz Haase. 
1844. 70 pp. 

Der Staat. Monatsschrift ffir 6f- 
fentliches Leben. Ed. by 
August Theodor Woeniger. 
Five issues. 1843/44. 

Uhlich, Leberecht: Worte und Tha- 
ten in Berlin seit dem 9. Novem- 
ber 1848. 1. Kor. 13,1. 
Nebeneinandergestelh von einem 
Mitgliede der Nationalversamm- 
lung. 1848. 8 pp. 

Volkmar, Leopold: Die Selbst~in- 
digkeit der unteren Instanzen, 
gef~ihrdet durch das K6nigliche 
Ober-Tribunal. 1843.32 pp. 

Waller, E.: Welche Motive k6nnen 
dem neuen Judengesetze zu Grun- 
de liegen? 1842. 19 pp. 

Werther, Carl Ludwig: Umwand- 
lung der Schlacht- und Mahlsteu- 
er in eine Einkommenssteuer ist 
ein Bef6rderungsmittel zur Revo- 
lution. 1847. zz pp. 

Wolff, C.M.: Uber Volkssouver~ini- 
tat und die Grundlagen der con- 
stitutionellen Staatsverfassung, 
mit besonderer Rficksicht auf 
Preuflen. 1848. 58 pp. 

Die Wiinsche der Presse an den 
ersten Vereinigten Preuflischen 
Landtag. 1847. 32 pp. 

List 1 Some political tracts, cartoons (caricatures) and leaflets published by Springer between 1842 and 1848 
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of the humble servant, B6ckh left no doubt about his political 
views. He said that the freedom-loving citizen would prove 
himself by "revealing the secret deficiencies of the state.., fight- 
ing against unwise or bad rules.. ,  or, if necessity demanded,  
rebuking with gravity and severity." He also said that "There 
would be freedom in a monarchy only when it was also a citiz- 
ens' state. The greater the freedom in a monarchy the more 
intimately loved will usually be its ruler." Nor did B6ckh fail to 
warn against restricting the freedom of science, something to 
which the king's minister Eichhorn was prone. "The sciences 
and humanities* will not be helped if one wishes to direct them 
toward strengthening the ruler or towards the defence of certain 
opinions. They can prosper only when they are free." (cf. Fig. 3). 

B6ckh was still able to speak these words in 1842, especially in 
Latin, which hardly anyone in the audience would have under- 
stood. However, their publication in German was by no means 
without danger, especially as some of the sentiments will prob- 
ably have been expressed even more strongly by the translator, 
Ludwig Driesen. The censors were certain to be wary, particu- 
larly as Springer had already incurred their suspicion by pub- 
lishing the caricature Der Eintritt der Censur in Deutschland 
(The Onset of Censorship in Germany) in 1842. 

First Contact 
with ]eremias Gotthelf A t the same time as his books on topical problems, two large 

literary undertakings occupied Springer's publishing inter- 
ests and influenced the financial development of the firm. One 
was his successful endeavour to obtain the publishing rights to 
the books by Jeremias Gotthelf, the pseudonym of Albert Bit- 
zius, a renowned writer and poet, and pastor at Ltitzelfltih in the 
Emmen valley of Switzerland. The other, jointly with the Berlin 
bookseller Simion, was the founding of the publishing company 
of the Verlagshandlung des allgemeinen deutschen Volksschrif- 
ten-Vereins (General Association for German Folk Writings) 
[KNOCHE (1)]. 

* The term Wissenschaft, which was used in the German text, includes both 
the sciences and the humanities, the context usually making it clear 
which is meant (or if both are). If only one of the meanings is to be 
specified, the term Geisteswissenschaften (humanities) or Naturwissen- 
schaften (natural sciences) is used. In this book, whenever the word 
Wissenschaft was used, it generally referred to the natural sciences and is 
therefore translated as "science". 
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Jeremias Gotthelf* was undoubtedly  Springer's most famous 
author at that time. Without  him the belles lettres publishing 
programme could almost be described in a footnote 8. Even so, 
discussion of this literary phase could hardly be justified in a 
history of Springer-Verlag merely because of the eminence of its 
author. It would form no more than a tiny addition to the nearly 
unmanageably large literature about Gotthetf: there are three 
works just on his relationships with publishers [ANDER- 
MATT; HOVEL (2); H.P. HOLL; JUKER]. But it is described here 
because Springer's contact with Gotthelf, documented by over 
lOO letters, shows how adroit he was, even at the beginning of his 
publishing career, in getting new authors. Furthermore, his cor- 
respondence is of special importance for the early history of 
Springer-Verlag, as there are very few notes in Springer's own 
hand during the years up to 1857, and no further correspon- 
dence. 

Springer first came into contact with Gotthelf in August 1843, 
when the firm had published just a few rather minor writings, 
hardly any of literary value. Because Springer felt that contem- 
porary books for young people were rather unsatisfactory, he 
suggested to Gotthelf that he write a book for this group. "It is 

granted to only a few to have the ability to describe and to write 
in a clear, natural and, ifI may say so, agreeable manner, as is the 
case in your works; and such has special effectiveness in a book 

for young people. . ."  (August 28, 1843). Everything points to 
Springer already intending to get the rights to publish Gotthelfs  
entire literary output. It is possible that his programme of books 
for young people served only as a pretext, since there is no 
evidence that he had plans for any other similar books. 

Gotthelfhad been very dissatisfied with his current publisher. 
Having already published five books with him and being in 
correspondence with him about several future ones, he had 
received nothing but  rather reserved, matter-of-fact business 
letters. Springer, on the other hand, wooed him with all his 

* Albert Bitzius (1797-1854) had studied theology in Berne and GOttingen 
before becoming a pastor (as his father had been). He was a highly gifted 
writer of novels and short stories with a strong narrative line (under the 
nom de plume of Gotthelf ["God be my help"]). Most of his 13 novels and 
over 3o short stories are about the ordinary people of the Bernese Land. 
While vigorously defending traditional values in word and action, he 
took part in political activities that ended the rule of the aristocracy in 
Berne. He was a strong advocate of universal education. As will be 
apparent from the following pages of this book, his influence extended 
far beyond the frontiers of Switzerland. 

14 Jeremias Gotthelf (pseudonym 
for Albert Bitzius). Engraving by 
Carl yon Gonzenbach for the 
Springer edition of Gotthelf s Ge- 
sammelte Schriften (Collected 
Writings). The engraving was 
based on a well-known portrait 
painted by Johann Friedrich 
Dietler in Berne, 1844. 
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15 Title page of Gotthelf s The Tell 
Boy: a Story for Young People. It 
was Gotthelf s only "book for 
young people" and had little suc- 
cess. In Springer's opinion it was 
the author's least accomplished 
work. The addition of S. H6hr, Zu- 
rich, as co-publisher (bottom of ti- 
tle page) was intended to protect 
against pirate editions in Switzer- 
land. (Cf Fig. 25). 

powers of persuasion, not sparing flattery. He wrote that even 
when he first read Bauern-Spiegel (Farmers' Mirror) in Zurich 
on its publication (1837), he had felt "drawn to the unsurpass- 
able manner of description," and he had also "received his later 
writings with truest interest and greatest satisfaction.. 2' Since 
he had established his publishing company he had striven to 
give "the writings from your pen the widest possible distribu- 
tion, especially in our northern territories..." (August 28, 1843). 
Any author likes to hear such words, and so it would seem likely 
that Gotthelf felt inclined to think about the offer of this pub- 
lisher in Berlin, one who seemed to be so personally attracted to 
his works. 

In his next letter (November 16, 1843) Springer draws the 
author's attention to another advantage of publishing with him: 
"A Swiss publisher has no protection whatsoever in Germany. 

Any further reference and attention to your celebrated talents 
will be exploited by the nasty speculation of a pirated edition, 
something which can not  be legally prevented. You should take 
into account this circumstance, too." Some time later (January 
26, 1846) Springer became aware of the reverse risk. To prevent 
the reprinting in Switzerland of those of Gotthelf's writings 
published in Prussia, he would try, he told Gotthelf, "to have the 
title [page] of each book printed by H6hr's Firm and on the back 
page the name of a Zurich Book Printer, so that I would at least 
ostensibly acquire rights in Switzerland." In the event, Springer 
did not print separately in Switzerland but often added the names 
of his former apprentice master H6hr and the Huber bookshop 
to his own on the title page. H6hr was named as co-publisher in 
the first of Gotthelf's books brought out by Springer. 

Der Knabe des Tell (Tell's Boy), Gotthelf's first and only book 
for young people, appeared in the autumn of 1845, although it 
carried the next year's imprint, as was the custom then for 
nearly all books published after the Autumn Book Fair. As 
Springer wrote to Gotthelf later, it was his "least successful 
book." The reviews were muted and sales were well below the 
original expectation. A second edition, printed in 1852, was sold 
at half the list price. It was still available in 1911. 

Before Der Knabe des Tell had been published Springer had 
already made further plans, which make it clear that he had 
decided to become Gotthelf's publisher for all his future books. 
Springer may well have had his hopes raised by a letter from 
Gotthelf at Christmas 1845 (only five letters from Gotthelf to 
Springer have survived) saying that he was seeking a permanent  
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publisher and did not want to fritter away his energies. Any 
hesitation on Gotthelfs  part to make any further promises was 
quickly turned by Springer in his favour when he wrote to him 
on New Year's Day 1846: "You are right; it is not good for an 
author to have first this and then that publisher, quite apart 
from little troubles and inconveniences that are part of such 
changes. Conversely, the publishing trade values more greatly 
the works of an author of several works when he belongs to one 

firm, while the public begins to get used to counting the pub- 
lisher as part of the book." 

Springer was even more to the point in his next letter (January 
26, 1846) in which he proposed that Gotthelf allow him first 
refusal of  all manuscripts ready by 1852 and grant a period of four 
weeks for him to decide whether to publish it. He offered Gotthelf 
a royalty of 12 taler* per printed sheet, based on a print run of 25oo 
copies each. For publishing books previously published by oth- 
ers he offered him 11% taler. When Gotthelfobjected to the terms 
offered, Springer proposed that "should you demonstrate that 
another company offers you a higher payment  than that stipu- 
lated between us, I shall either pay you the same or you will be free 
to choose the publisher." This was at least a fair offer. Although 
Gotthelf did not commit  himself, Springer had created good 
conditions for their later relationship. However, negotiations 
about the level of royalty continued, and Gotthelfcame out best. 
In the event, apart from three minor publications, Springer 
remained as Gotthelfs  only publisher. 

Uli der  Knecht  (Uli the Farm-Hand),  Gotthelfs  next book to 
be published, was the standard German version of the original 
Swiss-German Wie Uli der Knech t  gli~cklich wird  (How Uli the 
Farm-Hand Becomes Lucky), a change of title to which Springer 
persuaded the author. The transcription was a very arduous task 
for Gotthelf, and philologists have been rather critical of it. But 
one should not blame Springer. He was quite familiar with the 
Swiss-German dialect from his time in Zurich, but  he knew from 
his bookshop customers that strong dialect deterred many a 
potential buyer. When in 1837 Gotthelf had offered his friend 

16 Title page of aotthelf s Uli, 
the Farm-hand "Edited by the 
Author for the People of Germa- 
ny". The book appeared "together 
with our oldest son Ferdinand 
(luly 21, 1846) who was for many 
years to be called 'little Uli' in the 
shop" [MS: 23]. Marie Springer did 
not agree to have him christened 
Uli, instead he was given her 
father's name. 

* While it is virtually impossible to give reliable modern equivalents of old 
currencies, 1 Taler (a word from which Dollar is derived) was worth about 
a shilling and a quarter of a dollar. One Taler had 30 Groschen of lo 
Pfennig each. From 1 January 1876 onwards the Mark became the uni- 
form currency for Germany, occasionally also called Goldmark (until 
1914), Rentenmark or Reichsmark (from 1924). The exchange rate was 
2o.43 Mark = a s sterling and 4.20 Mark = 1 $. 
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Sauerlgnder a copy of his book Die Leiden und Freuden eines 
Schulrneisters (Sorrows and Joys of a Schoolmaster), the latter 
objected to the many "phrases in Berne dialect, which are not 
understood even in the eastern part of Switzerland, let alone in 
Germany" (February 3, 1838). Still, Springer's frequent admoni- 
tions that he be sparing in the use of dialect ensured that those 
of Gotthelfs works "which had been created since the contact 
with Springer, clearly contained less dialect than earlier ones." 
[ANDERMATT: 54] 

Springer was very pleased with the sales: "The Uli book is 
beginning to be epoch-making everywhere and to find approv- 
al." Springer combines this news of success with a gentle remark 
about his own activity: "the way in which I worked on its pro- 
motion will benefit all of your writings. I can say now that it will 
gain an improved market and a public even for your previous, 
older works." Finally, Springer spoke of his interest in a sequel 
to Uli (September 14, 1846). 

Association for Folk Writings F hrom the early 184os onwards, members of the liberal bour- 
geoisie founded associations devoted to the furthering of folk 

writings. They were looking for readers among the lower strata 
of urban citizenry, artisans and farmers. They wanted to bring 
reading to "simple folk" and thus contribute to the development 
or stability of social peace in a time of societal unrest. These 
books were to be offered at affordable prices, helped by money 
from the bourgeoisie and by direct sales. 

The ideals of this movement were probably not far from 
Springer's ambitions for popular education. However, he will 
have disliked the form of marketing, in which the bookseller had 
no place as intermediary and publishing was in unprofessional 
hands. When the Zwickau Verein zur Verbreitung guter und 
wohlfeiler Volksschriften (Society for the Promotion of Good 
and Inexpensive Folk Writings) published the first edition of 
a book by Gotthelf ]acobs, des Handwerksgesellen, Wanderun- 
gen durch die Schweiz (Apprentice Craftsman Jacob's Walks 
through Switzerland), Springer was annoyed, although the pro- 
posal had come from the Zwickau Society. However, Springer 
thought highly of such folk writings, as he made clear in a letter 
to Gotthelf on March 1, 1846, "and it may well be that, together 
with a friend who is a publisher, I can obtain a whole collection 
of individual good folk writings. We should very much like to 
have some from you at once." Soon thereafter, on March 13, he 
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mentioned that Auerbach, Spindler, Schubert and "other cele- 
brated men" had agreed to cooperate. 

Springer and his partner Simion may well independently have 
had the plan for founding a society for folk writings. Simion had 
experience in publishing such books. In a843-a847 he brought 
out a calendar Hausfreund  in Hiit ten und  Palfisten (Family's 
Friend in Huts and Palaces). But Springer had the contact with 
Gotthelf who was a particular attraction for such an undertak- 
ing. Springer was already planning another project, probably 
for financial reasons, since he could not be sure that Gotthelf 
would agree to write for him. In any case, Gotthelf even then 
demanded quite considerable royalties, although the sales of his 
books in Germany were by no means assured. 

17 Announcement of the first vol- 
ume of the Verlagshandlung des 
allgemeinen deutschen Volks- 
schriften-Vereins (General German 
Peoples' Library), published by the 
"Publishing Company of the Asso- 
ciation for General German Peo- 
ples' Writings". The Company be- 
gan at an economically critical 
time. It was never successful for 
other reasons as well. 
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18 Title page of Gotthelf s K~ithi, 
die Groflmutter (K~ithi, the 
Grandmother or the true path 
through every need: a story for 
the people). This, the first publica- 
tion of the Association, was also 
the most successful one. 

This view may be confirmed by the arrangements that Sprin- 
ger and Simion chose for publishing on behalf of the Verein zur 
Verbreitung guter und wohlfeiler Volksschriften. Contrary to ar- 
rangements with existing societies, they planned not only to 
keep all books at their premises but also to have a publishing 
partnership. Such cooperation, in the form of a stock-sharing 
company, was not completely new in the book trade 9. After the 
first circular had been issued in February 1847, they reckoned to 
have a working capital of at most lo,ooo taler. 

The plan was for an annual publication of six volumes of eight 
to ten sheets each, to be sold together. Each series was to cost 
1 taler lO groschen (= 4 mark); private subscribers need only pay 
ao groschen quarterly. It would only be possible to buy individ- 
ual volumes some time after publication, and then only at a 
"substantially higher" price. 

But the publishers were disappointed by the book trade's 
response, for only 25 booksellers and Friedrich Volckmar as 
Leipzig commissioner participated. Springer and Simion, who 
had originally planned to take only a 5o % share (or less), had to 
increase it to 7o %. However, remembering the poor economic 
situation in 1847, the result was nevertheless acceptable. As it 
was, well-known firms like Grafe & Unzer of K6nigsberg, Hoff- 
mann & Campe of Hamburg, and the Berlin firms of Wilhelm 
Hertz, Carl Heymann (with two shares), August Hirschwald and 
G. W. F. Miiller took part. Their involvement gave cause for op- 
timism. S. H6hr (Springer's Zurich apprenticeship master) was 
the only foreign participant: the fact that Gotthelfwas part of the 
programme probably had special appeal. 

The first three volumes had been announced for the end of 
1847 and became available a little later, Gotthelfs Kathi, die 
Groflmutter (Kathie, the Grandmother) in two volumes, and 
Jacob Sturm by Gustav Nieritz. At first the sales were relatively 
good. However, it became clear that the expectations had been 
set too high. While the print-runs for the 1847 volumes had been 
8ooo and lO,OOO, respectively, they were reduced to between 
6ooo and 8ooo for the books published the following year. 

The accounts books show a profit of 1386 taler for the first 15 
months of 1847/48. But this figure contains too high a contri- 
bution from unsold stock, as the subsequent sales pattern 
proved. Capital and turnover of the first 15 months were just 
enough to cover royalties and production cost. The future 
looked none too rosy. 
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W ith many of his publications Springer had gone to the limit 
of what was still permitted. It was therefore not surprising 

that the censor followed his activities with heightened attention. 
Although Springer knew this, he did not avoid political strife. 
Even in school he had been known as "the little rebel" [MS: 2]. 
When, in 1846, Chr. Th. Groos of Karlsruhe published a pamph- 
let Uber das Verbot ganzer Verlagsfirmen (About the Banning of 
Entire Publishing Firms) by Bernhard Oppenheimer, Springer 
praised it enthusiastically in a review in the BOrsenblatt [No- 
vember zo, 1846]. He wrote that such a ban of entire publishing 
firms was untenable in a constitutional state. Such prohibitions 
were worse than war, "for they are wars without martial law... 
they are nothing other than the product of arbitrary rule!" The 
book trade, so he wrote, had been fighting against this for years, 
but it was "in the nature of arbitrary rule that the longer it went 
on the more unrestrained it must become." He closed his review 
with the expectation that the pamphlet "will have an effect and 
the book trade will be pleased to distribute it to circles.., where 
it will perhaps lead to changes - in the best sense." The Public 
Prosecutor of the Royal Criminal Court thereupon charged 
Springer because of his "impudent and disrespectful rebuke of 
Prussian State Law," and his trial started on April ZT, 1847. 
Among incriminating points was Springer's statement that such 
bans were "nothing but a product of arbitrary rule etc." and that 
"banning of publications were kicks against justice and law." 
Springer's defence was unusually skilful: "One could not assume 
an intention on his part to create discontent among citizens, if 
only because the B6rsenblatt was meant merely for the book 
trade and was thus accessible to only the smallest group of 
Prussian subiects." After all, the article had also received the 
"Imprimatur of the Royal Saxon State." He used the current 
judicial system with cunning and legal sophistry. Apparently the 
judges were favourably inclined towards his argument, for they 
found him "not guilty." 

With much satisfaction Springer announced the news of his 
acquittal in the B6rsenblatt of May 1, 1847, the date of the verdict. 
He followed this up, on May 18, with the publication of the 
five-column long verdict, which he had also immediately sent to 
Leipzig. But the Public Prosecutor appealed. At a Public Hearing 
on September 18, 1847 the Court ruled that "the accused is guilty 
of attempted offence against the press law" and sentenced him 
to three months '  fortress detention. He immediately appealed to 
the Secret Higher Tribunal, but without success. 

"Impudent and Disrespectful" 
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19 Springer's announcement of the 
"not guilty" verdict (see text). His 
triumph was premature, because 
the public prosecutor won on ap- 
peal and Julius was sentenced to 
three months' imprisonment in a 
fortress. 

For many months Springer lived under the burden of the 
indictment against him and of the various appeals. He worried 
daily whether the sentence of the Tribunal would be enforced. As 
he wrote on February 29, 1848 to Gotthelf, "it is a bad business 
and always remains a calamity, but I think it will make me 
stronger." In the same letter he reported to Gotthelf that he had 
just received further news of the ousting of King Louis Philippe 
and the proclamation of the republic. "May God preserve us 
from the consequences of this unexpected act." One may well 
doubt whether, in view of his own situation, Springer did indeed 
fear these events. It is much more likely that, in view of matters 
also coming to a head in Berlin, he was hoping for a turn in 
political fortunes. 

In the event, the verdict of March 18, 1848 was delivered to 
him with the demand that he report within ten days to Fortress 
Magdeburg to begin his three-month sentence. But by then the 
die had already been cast in Berlin. Two days later the sentence 
passed on him came under the amnesty, which had just been 
proclaimed in response to the uprising. 
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W erner Siemens, who was busy with a competition for the 
laying of telegraph lines at the time, later wrote about the 

eventful days of 1848: "With elemental force the mighty river of 
political agitation rushed forward and tore down all those dams 

which the existing forces had placed aimlessly and without plan 

against it. The dissatisfaction with the current circumstances, 

the feeling of hopelessness that they could be changed without 
violent overthrow, prevailed throughout the German people 

and indeed reached the highest layers of the Prussian civil and 

even military administration . . . .  The streets of Berlin were con- 

tinually flooded by excited people passing on exaggerated 
rumours about the progress of the movement in Germany, and 

everyone listened to improvising stump orators who spread 
[the rumours] and spurred on [the people] to the same acts." 

[SIEMENS: 46 f.]. 
A barricade was erected in Breite Strasse, between the District 

Town Hall and the "Palace Joint" across the street. There was 

also fighting in the Roflstrasse where the Springer family lived. 
"The night of the fight from the 18th to 19th [March] was ter- 
rible," he wrote on April 27, to Gotthelf. "Our apartment lies 

close to a barricade, which is being vigorously defended with 
much courage; we ourselves feared the worst for our house. But 

the little children slept through it in sweet innocence; this con- 

trast between the raging fight on the streets and this sweet peace 

was heart-rendering!" 

The Revolution of 1848/49" 

* Before the Revolution of 1848/49 "Germany" had been a confederation of 
35 independent princely states and the four "republican" towns, the three 
Hansa towns of Hamburg, Lfibeck and Bremen, and Frankfurt on Main. 
There was a strong desire for political unity, but motives for it were 
mixed-part political, part commercial, part sentimental, part liberal. 
There had been many social and economic grievances, and many polit- 
ical opponents had been imprisoned. From 1847 onwards (the "Hunger- 
Year") several agrarian uprisings occurred, alongside rather than as part 
of the more general revolutionary movement. The first step of the latter 
had been the formation ofa "Pre-Parliament" in Heidelberg and later the 
German National Assembly in Frankfurt and the so-called Rump Parli- 
ament in Stuttgart, theoretically based on universal (male) suffrage. The 
central aim was the creation of a constitution and the unification of 
Germany. Although the counter-revolution of 1849 ended the republican 
dream, the Revolution had lasting effects, bringing about at least some 
general liberalisation and an urge towards unification. This played its 
part in the establishment of the Second Reich in 1871, after Wilhelm I 
became Emperor. The political ferment of those times is certainly re- 
flected in the programme of political publications under Julius Springer, 
who was passionately committed to liberal causes. 
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20 Picture Poster (The Curious 
Year 1848), depicting the fight over 
a barricade in Breite Strasse, di- 
rectly in front of the town hall 
and the Springer bookshop (right). 
Springer rather dramatically de- 
scribed the night from March 18 to 
19, 1848, in a letter to Gotthelf. His 
wife later wrote of the subsequent 
weeks in her memoirs: "There 
came the time of the Citizens' De- 
fence when the alarm sounded for 
us at night and I made coffee and 
sent him [Julius] to the guard-post 
in Spittelmarkt where my hus- 
band, who had little idea about 
military service, appeared as pla- 
toon leader with my father's sabre. 
I took it all with amusement .... " 
[MS: 26 f.]. 

At the time Gotthelfs Uli der Piichter (Uli, the Tenant Farmer) 
was just being printed. Although Springer was able to tell the 
author on March 23 - "in all haste and with the rifle at my  side" - 
that work on the book was being resumed, on March z7 he had 
to prepare Gotthelf for further delays. "In a way I am glad that 
we have not progressed further with our second part of Uli; it 
will be a long time before there will again be keen interest in 
literature in general and popular writing of your kind in par- 
ticular, although I am convinced that once peace and safety, alas 
in very different circumstances, have been restored, so-called 
bourgeois popular writings in particular will regain their respect 
and value." 

On May 5 Springer commented  on side effects of the revo- 
lution which affected his business directly. The book printers 
had demanded higher wages, but since "the owners were not 
able to pay .... there was no printing or typesetting for eight 
days." "Whether those who are not part of them [the printers] 
go under is of  no concern to them, if only they themselves are 
better off." He had not hesitated to say this openly at election 
meetings. At first he had created a terrible storm with his critical 
comments,  but the day after (May 5) he was chosen as an elector 
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for Berlin and Frankfurt. "I am unable to direct my business, 
because public affairs and the duties which I have undertaken 
and carry out make their demands. These are great and utterly 
new times in which we live; all relationships and connections of 
people within the state's community are changing: we are in the 
greatest  revolution which human relations have experienced so 
far - let us do our share so that the achievements will be of 
value !" 

At the Town Council Springer was chosen as Recorder. As 
such he was both deputy chairman and, in addition to the tasks 
connected with that post, had to preside over the meeting of his 
district's council. Springer fulfilled both these tasks with all the 
enthusiasm of his 31 years. The "time dedicated to the general 
well-being" stretched from early morning until late at night. The 
daily contact with Liberals and Democrats brought about 
friendly relations which he was to cultivate until the end of his 
life. Many of those he was then close to were soon to publish 
with the firm. For example, his association with Rudolf Gneist, 
the constitutional lawyer, as an author goes back to the time of 
the political Debating Club, as does the first contact to Johann 
Jacoby (see p. 5o) who in those turbulent months had letters to 
him addressed care of Springer. 

It was characteristic of Springer the publisher that in those 
revolutionary times he tried to act through rapidly produced 
pamphlets. They were thin, often only one sheet of 16 pages, 
hurriedly printed, unbound and without a cover. They were 
written for the moment and were more like editorials than 
articles. Even in those tumultuous times, despite strikes and 
disturbances, interrupted transport and general shortage of 
money, Springer managed to publish three titles in the Popular 
Library series, altogether nearly lOOO pages. Despite all the scep- 
ticism that people's preferences would change, he put trust in 
the influence of Gotthelf, the author of five volumes which he 
published for the Volksschriften-Verein (Folk Writings Society) 
(Hans ]oggeli and Leiden und  Freuden eines Schulrneisters [Sor- 
rows and Joys of a Schoolmaster] in four volumes). 

Gotthelf, however, who was following political events in Ger- 
many, apparently did not make allowances for the resulting 
disturbed economy and took a delayed transmittal of his royal- 
ties of 4oo taler for his Leiden und  Freuden as a reason for not 
offering any further manuscripts to the Society. 

Uli, der Piich ter was published in November 1848. When send- 
ing Gotthelf his free copies Springer warned him not to set his 

21 Title page of a 16-page pam- 
phlet, published in the early sum- 
mer of 1848, which was to explain 
the aims of the revolution. In his 
preface the author writes: "We are 
receiving news from all sides 
which complain that countrymen 
and citizens in the smaller towns 
cannot at all comprehend the ad- 
vantages of our new conditions, 
but only fear spoliation of them- 
selves and the land as consequence 
of our upheaval of the state. I now 
attempt to answer the posed ques- 
tions for these men." 
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22 Johann Jacoby (1805-1877), poli- 
tician of the radical left. As a 
member of a deputation of the 
Berlin Parliament at an Audience 
with the King in Potsdam on No- 
vember 2, 1848, he called after 
him, as he turned away: "This is 
the misfortune of kings that they 
do not wish to hear the truth!'; a 
saying that quickly made the 
rounds in Berlin. 

sales expectations too high: "In the present circumstances, I 
cannot share your hopes for the publication," he wrote to him 
on November 26 "At the moment we suffer for many little sins 
whose effect is our present situation of force and lawlessness 
from above, while since March it had been from below. I hope 
we shall learn also from this and not, with the new freer upswing 
in our political life, fall into the old errors." 

The revolution in Berlin ended with the arrival of General 
Wrangel's troops. The Town Council had been in permanent 
session for eight days and in consequence Springer's business 
was at a standstill. After the authorities had enforced a new 
constitution, the citizens returned to their private and business 
lives, some angry, some discouraged; quite a few went back 
regretfully to the old order. Thousands, however, emigrated to 
Switzerland, England, France and even to far America. 

But Springer did not give up: "Although a few leaves of my 
establishment's bloom may have been blown down by the storm 
of the time, the bloom has not broken off. Only the large out- 
standing debts, which don't shrink in these straightened times, 
worry me, because I am seeing my capital shrink into 
them."[GOTTHELF: November 26,1848]. 

Arrested for Offences 
Against the Press Laws B efore the March revolution, current political writings had set 

the accent to Springer's programme. Now he became more 
cautious. In December 185o he was still willing to publish the 
sensational speech given by Georg von Vincke on December 3, 
185o to the Second Chamber, "word for word after the steno- 
graphic report," as he thought appropriate to add to the 
published title. Vincke was the leading figure of the Liberal 
opposition and in a vehement speech, which culminated in the 
demand "Away with this ministry!," had spoken out against the 
Manteuffel government. This was an unheard of audacity in the 
Prussia of that time. "There was such a rush to the bookshop" 
wrote Marie Springer, "that a queue had to be formed and the 
police called in to keep order before the door" [MS: 34]. It made 
Springer's heart beat faster that people had to queue in front of 
his bookshop. For him this was a rather daring publication, 
because a few months earlier he had (once again) got into trou- 
ble with the censor (see p. 27ff.). 

On June 4, 185o, in his absence, the police had seized two 
copies of the book Das Preuflentum und die hohenzollernsche 
Politik (Prussia and Hohenzollern Politics) published by Raabe 
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& Co. in Kassel. As the Public Prosecutor was imputing "re- 
sponsibility in law for dissemination," Springer was arrested in 
his bookshop two weeks later and kept in the town prison for 
eight days. This action was based on the Prussian Press Order of 
June 30, 1849, para. 12, which states that "the author, publisher, 
printer and distributor are responsible for the content of a 
script, without any further demonstration of their partial guilt. 
However, no-one who comes later in the stated list of persons 
can be prosecuted if one who precedes him in that list is within 
the area of Prussian judicial power." [GOTTHELF:July15, 
1850]. 

In this case Springer was the last of the "succeeding persons"; 
the "preceding persons" were not "within the area of Prussian 
judicial power." Since, however, it could not be demonstrated 
that he was the distributor, the proceedings were terminated. 
Springer did not miss the opportunity to inform the book trade, 
through the BOrsenblatt, of the circumstances of his arrest and 
also his ensuing release, giving the town prison as his address 
(Berlin, Hausvogtei on June z2, 185o). Increased caution was 
now necessary, especially since the "Police Association of 
the More Important German States" began to control all 
those bookshops which were considered to be in opposition 
[SIEMANN]. 

23 Georg yon Vincke 0811-1875), 
leader of the liberal majority in 
the Prussian Chamber of Deputies. 
He vehemently opposed the posi- 
tion of Prussia regarding the Ger- 
man question and also the slogan 
"The strong goes back a step'. 
Springer's publication of Vincke's 
speech of December 3, 185o was a 
great success. 

S Pringer successfully continued his efforts to obtain the pub- 
lishing rights to all previously issued books by Gotthelf, 

although he had noted that the public's sympathy for his author 
was waning. The beginning of 185z saw the publication of  Zeit- 

geist und  Berner Geist (Spirit of the Times and of Berne). This 
was % work of old-fashioned conservatism in its tendency, yet 
polemical with it." [ANDERMATT] Even before its publication 

24 Paragraph 12 of the Prussian 
Press Order, cited by Springer (not 
word for word but in its correct 
sense) in his letter to Gotthelf of 
June 3o, 1849 (see text). 

Cont inuing  Favourite: 

]eremias Gotthel f  
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25 Cover page of Gotthelf's conser- 
vative pamphlet Spirit of the Time 
and of Berne. ,Springer tried to 
persuade his author to fight out 
party conflicts in the newspapers 
of his native land. 

Springer had given his flank opinion: "The book is almost pure- 
ly a party pamphlet; it lacks, with the exception of several 
wonderful chapters, that spiritual painting which decorates 
your other writings! This book has certainly not any future, and 
in Germany in particular it will not be liked!" (November 21, 
1851). And when the first negative reviews appeared, he saw his 
suspicions confirmed: "The Reverend Pastor Bitzius is right to 
help his party and to protect it. I know, however, that this cannot 
be separated and only regret that party affairs are so stuck to 
your achievements as an author. The judgement  of Grenzboten 

(Border News), which I sent you, is being repeated throughout 
the entire journalistic world and in the circles of your friends .... 
You ought to fight your party battles in your journals" [GoTT- 
HELF: March 1, 1852]. 

In the end Springer had to defend himself against GotthelFs 
accusation that he had contributed to the poor sales by, for 
example, sending review copies only to hostile critics. He was 
quite wrong, Springer wrote to his author on August 24, 1852 , if 
he saw in him a publisher of radical writings. "I have not hidden 
my political creed from either you or anyone else, but it would 
be foolish if I wanted to publish books only by authors who 
share my political opinions. There was a time when this was the 
fashion, but nothing else. The only thing for which I have to look 
as a publisher is that the moral standpoint of the author cor- 
responds to mine, and here I will never compromise myself, 
because I would feel degraded by it !" 

A year and a half later, on October 15, 1853, Springer had again 
to defend himself against the accusation of neglecting Zeitgeist 

und Berner Geist: "How little do you know about what publish- 
ers do or not do ! For this book, in particular, I have not omitted 
to distribute free copies to literary institutes and personalities, 
quite apart from paid announcements.  Now you go on sniping 
at me and complaining that I was not doing enough to promote 
and distribute your book! That is the worst reproach you can 
make to a publisher and the most unjust to me, especially in 
relation to your writings." 

Springer had certainly not painted too dark a picture. There 
was so little interest in this book that the first edition was still 
available 60 years later. The poor reception of Zeitgeist und 

Berner Geist had consequences for the sales of Gotthelfs other 
books. Springer felt he had to reduce the print runs of future 
books to only 2000 copies (previously it had been 3000 or even 
3500) and to reduce GotthelFs royalties accordingly. Gotthelf 
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26 Lithograph of Gotthelf's vica- 
rage in Liitzelfli~h. Springer 
thanked him in a letter of April 
23, 185o for sending him a copy: 
"It hangs in a frame opposite your 
portrait. I only wish that one day 
I shall be favoured by seeing you 
there and getting to know you .... " 
He finally visited him from July 18 
to 21, 1854, only three months be- 
fore Gotthelf s death. 

will not have liked this, but he accepted it. After all, Springer still 
paid unusually high royalties for those times [ANDER- 
MATT: 31]. 

Despite the sharp tone of Springer's correspondence, he knew 
how to present his point of view openly without the risk of 
breaking off relations. However, during the spring of 1854 the 
discussions with Gotthelf had reached a point where it seemed 
advisable for Springer to undertake at last his often postponed 
journey to Switzerland. This would also provide the opportunity 
to reach a binding agreement about the long-planned complete 
edition of Gotthelf's works, although there was no longer much 
interest in his writings among the German public. But for Sprin- 
ger such an edition was a "matter of the heart," as he had written 
to the author on February 19, 1849. In any case, financial cal- 
culations were not his main consideration. Friends had warned 
him to be careful; and because of the Crimean War, which was 
threatening to embroil Prussia, there was fear of an economic 
recession. It needed a personal visit to bring about a clear agree- 
ment. 

When Springer stayed at Lfitzelflfih for four days in 1854, he 
and Gotthelf understood each other at first sight. In a long letter 
to his wife [MS: 142ff. ] Springer described his days at the vic- 
arage. A compromise was achieved. The print run was to be of 
3ooo copies, but a series of only lZ volumes was to be pr in t ed , f o r  

the t ime being. On publication Gotthelfwas to receive 15oo taler, 
the balance of lOOO taler to be paid after 185o copies had been 
sold. 

But Gotthelfdied on October zz, 1854, only three months after 
Springer's visit. Although there had been no written contract, 
Gotthelfs widow agreed to the conditions, which were known to 

27 Cover drawing by Ludwig 
Pietsch for a "miniature edition" 
of Gotthelf's Elsi, the Strange 
Maid. As Marie Springer wrote 
about Pietsch many years later, 
"The young, as yet unknown, 
painter had not got out of our 
northern parts and sought advice 
from us about painting Swiss tra- 
ditional costumes and utensils in 
word and picture" [MS:49]. Sprin- 
ger paid 4-6 taler for such illus- 
trations. 
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28 Glossary (in lO3 pages) of Swiss 
dialect terms. This was added in 
1858 to the 23rd volume of  Gott- 
helff s Collected Works, as "an ex- 
planation of difficult dialect ex- 
pressions". It was also available 
separately. Pastor Albert yon 
Riitte, one of Gotthelf's sons-in- 
law, wrote in his preface that 
Gotthelf had been of the opinion 
that "what is specially Bernese in 
its language should not be readily 
sacrificed if  the contents are not to 
suffer unduly for the sake of 
form." 

29 (See opposite page.) A page 
from Springer's account book 
(greatly reduced in size). It lists 
costs of paper etc. of Gotthelf's 
Collected Works. The price co- 
lumns are in taler, groschen and 
pfennig 0 taler = 300 pfennig; 
1 groschen = lo pfennig). 

her in principle. However, the contract was now to be for 24 
volumes, not the original 12. But the second series of books was 
to be printed only when 185o copies of the first one had been 
sold. Springer was now to pay 800 taler before publication; a 
further payment  was due after the sale of 185o copies. 

Although Springer knew that, once the first few volumes had 
appeared, the edition was not going to be a success, he let 
himself be persuaded by Gotthelfs heirs to produce the second 
series immediately. He may have hoped that the complete edi- 
tion would sell better. But he was wrong. He told Albert Bitzius, 
the author's son, on May 25, 1857 that sales were poor and that 
some people who had ordered the complete works were can- 
celling the second series. Sales did not improve with the issue of 
the complete edition in March 1858. 

Springer now tried to save his investment by a markedly 
cheaper edition. He published "a new,  i n e x p e n s i v e  e d i t i o n "  

which merely had new title pages, via Dalp's Bookshop in Berne. 
But even reducing the price from 70 to 36 Swiss francs did not 
boost sales. The fact that he had not at once informed Gotthelfs 
heirs of this action caused annoyed misunderstanding. They felt 
misled because they thought he had in fact printed a second 
edition. However, theywere persuaded of the publisher's honest 
intentions and subsequently approved his actions and propo- 
sals, which included reduced royalties. 

By 186o the production costs were 13,163 taler, compared with 
a net income of only 9353 taler. Of the first series 978 sets had 
been sold, but only 760 of the second one. It would have needed 
sales of at least 15oo copies of each series to cover costs. Over 50 
years later, in 1911, when the firm moved to new premises in the 

�9 Linkstrasse, the "new, inexpensive" edition was still on sale: the 
24 volumes were now offered at a further reduction to 28.80 
mark. As was said at the time, the edition was "g iven  a w a y , "  as 
the firm needed space for production, which had for years been 
going along in quite different directions. 

Springer's services on behalf of  Gotthelf's work are indisput- 
able. This detailed account of his contact with his most difficult 
author has been given to show how unwaveringly he cham- 
pioned an author he esteemed so highly. He was influenced 
neither by differences of opinion nor by financial loss. In the 
event, the Gotthelf Edition was for Springer also a farewell to 
"Literature," which had not brought him much luck: it is also 
clear in the trouble he took over the Folk Writings Society. 
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The End  of  the 

Folk Writings Association 

30 Title page of the Springer edi- 
tion 0852, in three volumes) of 
Harriet Beecher Stowe's Uncle 
Tom's Cabin. The book achieved 
great success in Europe (in many 
translations) in the same year 
that it was published in America. 
[The German subtitle A Story of 
Negroes is not a translation of 
her own subtitle: Life among the 
Lowly]. 

B usiness for the year 1847/48 was relatively good, despite the 
unrest of the revolution and the general shortage of money. 

But the firm had to prepare itself for altogether lower sales, 
without being able to raise prices. While the print-runs had been 
6ooo to lO,OOO, they had been reduced to between 15oo and 2ooo 
by 1851. The business can hardly have been in profit. 

The young firm then sustained a severe blow when Simion, 
Springer's partner in the Folk Writing publications, had his 
licence taken away when he published the banned Brenn- 

glas'schen Volkskalender (Burning Glass Folk Calendar), and his 
business was closed by the police on January 15, 1852. Springer 
now had sole charge of the enterprise. 

A relatively successful book was Harriet Beecher Stowe's On- 

kel Tom's Hf~tte (Uncle Tom's Cabin). When it appeared as an 
edition of the Folk Writings Society, ten different German edi- 
tions had already appeared (in England there had been 2o!). 
Although the American edition had been published in Boston 
on March 2o, 1852, the text had from June 1851 appeared in serial 
form in the Washington newspaper The Nat ional  Era, so that 
German publishers could obtain the text and have it trans- 
lated. 

Springer praised the excellent translation, very good design 
and favourable price, but it came too late, and some other edi- 
tions were even cheaper. Nonetheless, he was able to sell about 
3ooo copies. Only the books of Gotthelf, with 4ooo to 5ooo 
copies, had achieved higher sales for the firm at that time. But 
this relatively good sales result was bought dearly: Springer had 
offered the edition at a special price of only 4 taler, charging for 
only 12 copies of every order of 13. With a list price of 2o silver 
Groschen for the three-volume edition, this meant a discount of 
54 % ! He gave a discount of 4o % for single cash sales and 25 % 
for right of return. Any wholesaler was thus able to buy in the 
books at the same special price as members of the Society, 
without any obligation to buy the whole series. The shareholder 
was thus put in the position of using his capital without gaining 
an advantage. 

Great hopes had also been placed on Friedrich Gerst~icker's 
Der Wahnsinnige  (The Madman). Because of the high expecta- 
tions 5o00 copies had been printed and a royalty of 3oo taler 
paid. But only 856 copies were sold, at a net profit of 161 taler; 
3oo0 copies would have had to be sold just to cover the pro- 
duction costs. Taking into account the fixed costs for production 
and royalty payment, the loss was 321 taler [KNOCHE (1): 13]. 
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The owners became impatient in the face of the growing 
losses. The death of  Simion on January 14, 1854 brought matters 
to a head, for no partner was willing to take over Simion's share. 

As a result, the company was dissolved on June 1, 1854 after 
liquidation had, as expected, been decided at the last General 
Meeting on May 15, 1854. 

Springer took over the devalued stock, some 52,ooo volumes. 
This was enough to cover the loss of 15o6 taler. The final year's 
edition was handled by Springer alone. He sold most of the stock 
two years later, of course with the exception of the Gotthelf 
titles, to the publisher Mohr of Wittenberg who in turn sold it, 
now with his own title-page, as Neuer Haus- und Familienschatz 
(New House and Family Treasures). 

G otthelf's Der Knabe des Tell (Tell's Boy), published in 1845, 
had been Springer "s first book for young people. As has 

been mentioned, it was a failure. But after the revolution he tried 
this kind of literature again. Hermann Kletke, friend and Li- 
beral, had joined the editorial office of the Vossische Zeitung (a 
Berlin newspaper) and was probably also among Springer's cus- 
tomers, the paper's offices being at Breite Strasse 8. His Buch der 

Reisen (Book of Travels) was published in 1852. It had 34o pages 
and was illustrated with six full-page pictures by the busy and 
highly esteemed painter Theodor Hosemann.  Springer had 
4000 copies printed to sell at a relatively low price of i taler, lO 

Teaching and Entertainment 

for Young People 

31, 32 Title pages of the two youth 
books written by Herrnann Kletke. 
(Left: Travel Pictures: Sketches 
from Nature and Human Life. For 
Teaching and Entertainment. 
Right: New Travel Pictures: 
Sketches...). Illustrated by Theo- 
dor Hosemann; the colouring was 
done by hand by homeworkers. 
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groschen, about 4 mark. This calculation worked: the print-run 
was sold out in three years. With costs for production, royalty 
and promotion of about 19oo taler, Springer was able to keep a 
net profit of 1625 taler. The result corresponded to the calcula- 
tion customary at that time, in which about one-third each of 
the list price represented the discount and the production costs, 
the last third accounting for the publisher's overheads and his 
risk. If a print run was completely sold out (which was not 
common),  he was left with a substantial gain. 

A year later Springer published Kletke's Neues Buch der Rei- 
sen (New Book of Travels), of equal size and illustrated in similar 
fashion, with a print-run of 4ooo copies. From now on, year 
after year, one or even two books by Kletke would appear, "for 
the teaching and entertainment of more mature youth." Later 
on reviewers would reproach the author for having succeeded 
better with entertainment than teaching, but this was probably 
equally true of other writers for this market  at that time. Sprin- 
ger was well satisfied with his successful author: he published no 
fewer than 11 (of a total of 12) of his books. 

A Multifaceted Programme S Pringer had been largely unsuccessful with belletristic liter- 
ature in the post-revolutionary years (1849-1857), although it 

had taken up more than 6o % of his working capital. (This leaves 
out productions for the Folk Writings Society, to which Springer 
made only a minor contribution.) 

However, among light fiction the books for young people 
were profitable: they are likely to have given Springer a surplus 
of about 6ooo-8ooo taler and will thus have contributed sig- 
nificantly to a balanced account. 

Other productions of those years, apart from novels, 
amounted to 81 titles. To this total should be added 53 books 
which Springer had taken on commission. These did not con- 
stitute a risk, and every book sold brought a small profit. This 
still rather modest  output of altogether 134 titles in nine years - 
as mentioned, without belletristics - was distributed across 14 
subjects. 

It would be unfair to judge this programme by today's stan- 
dards of publication planning. Rather one should look at it from 
the viewpoint of the publisher himself, his inclinations and 
contemporary interests. Problems of communal  affairs were 
closest to Springer's heart, and he did not neglect them even at 
that time of political reaction. But his interest in public affairs 
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included not only politics, economics, business and trade, as 
well as social questions, but also agriculture and forestry, chem- 
istry and chemical technology, on which the welfare of the state 
and its citizens depended more and more. 

Springer published books for people of similarly wide-rang- 
ing interests, of whom he will have had daily experience in his 
bookshop. As he had extensive private and political contacts, 
his own thirst for knowledge or strength of convictions may well 
have persuaded some of those whom he met to write a book or a 
pamphlet. One should therefore not be surprised at the breadth 
of his list. This variety of publications by Springer's firm was, 
however, little different from that by his major colleagues 
Brockhaus, Cotta or Campe, whose lists in those days were no 
less mixed. (And are not the programmes of some of today's 
publishing firms often apparently similarly disparate?) But 
short works, with correspondingly small risk, were still prepon- 
derant in Springer's list: 68 books had fewer than loo pages, 42 
of them fewer than 50 pages. 

One should also take into account that the interests of the 
"educated" - and only they were able to afford to buy books or 
were ready to cut back spending on other things - were wider 
than is the case to-day. The critical citizen, whether he be de- 
mocratic, liberal or conservative in his orientation, was as 
interested in questions of custom duties and trade as in natural 
sciences or history. For example, Liebig's C h e m i s c h e  Brie fe  

33, 34 Siemens'first account of 
telegraphy. Left: His report before 
L'Academie des Sciences, Paris, on 
April 29, 185o, published in the 
late summer of that year, but 
dated 1851. Right: The equivalent 
German edition. Alexander yon 
Humboldt had read it first in the 
French edition "with very, very 
great interest". He then invited 
Siemens (whom he addressed as 
"Dearest Herr Lieutenant") to a 
talk at lunch-time. 
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35 ]ulius von Kirchmann 0802 to 
1884), since 1846 Senior Prosecutor 
at the Berlin Criminal Court. 
Many of his legal briefs and his 
published writings were not to the 
government's liking. They ulti- 
mately, in 1867, led to his dismis- 
sal from the civil service. In addi- 
tion to his legal and philosophical 
writings Springer also published 
his case .files, which led to his 
being removed from office. 

(Chemical Letters) in Cotta's Morgenblat t  f i ir  gebildete Leser 

(Morning Paper for Educated Readers) had a broad readership. 
The interest was so lively that the Briefe were continued and 
quickly also published in book form, and then translated into 
many languages. And Alexander von Humboldt ' s  Kosmos is 
generally reckoned to have been the most widely read book, 
after the Bible, in the 184os and 185OS [LOHRER: 102]. 

Such examples can also be found in Springer's programme. 
When, on the eve of the revolution, Werner Siemens invented 
his finger and pressure telegraph, it was a topic of conversation 
"in the higher circles of society in Berlin." [SIEMENS: 461]. Thus 
the talk he gave on April 28, 1851 to the Acad~mie des Sciences in 
Paris was definitely meant  for a broader audience. Springer 
published the book, in English and German, in the same 
year.* 

The authors, too, were not yet fixed on a "specialised" public. 
In 1847, for example, the lawyer ]ulius Hermann yon Kirchmann 
published Ober die Wertlosigkeit der ]ur isprudenz  als Wissen- 

schaft (On the Worthlessness of Jurisprudence as a Science) with 
Springer: it was immediately reprinted twice. In the 186os and 
187os he published Erinnerungen aus Italien (Memories of Ita- 
ly), a pamphlet  on Die Reform der evangelischen Kirche in Lehre 

und  Verfassung (The Reform of the Protestant Church in Teach- 
ing and Constitution), and another one on parliamentary de- 
bates. His Philosophie des Wissens (Philosophy of Knowledge) 
(1864, nearly 600 pages long), was the largest philosophical 
book in the Springer list ~~ Hermann Kletke also wrote historical 
and geographical volumes, in addition to children's books, 
which were published by Springer. For another publisher he 
edited a Volksbibliothek deutcher Klassik (People's Library of 
German Classics). Authors and readers had wider interests at 
that time than they have today. 

Werner Siemens (1816-1892) was the oldest of four remarkable brothers, 
each of whom made noteable contributions to technology. In addition to 
the work described in the Springer publications, Werner planned and 
supervised the laying of a government telegraph line from Berlin to the 
National Assembly of Frankfurt in 1848. With his brother Karl he estab- 
lished telegraph factories in Europe and laid cables across the Mediter- 
ranean to India. (Karl) Wilhelm (18z3-1883), after studying sciences at 
G6ttingen, moved to England. On the basis of an invention patented by 
his brother Friedrich he developed a gas-heated open-hearth furnace. 
Later he established a cable factory that laid the first cable between 
Britain and the USA in 1875. He received a knighthood (Sir [Charles] 
William Siemens) for his many contributions. 
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C lear beginnings of specialisation were not recognisable 
among German publishers until the middle of the nine- 

teenth century. The first titles with subject-specific content were 
noticeable in Springer's programme just after the 1848 revolu- 
tion. In 1849 he began to bring out Chemisch-technische Mit- 
teilungen (Chemical-Technical Reports), at first every two years 
and then, from 1857, annually. In that year he also published a 
book by Louis Mtiller on Die Fabrication des Papiers, in Son- 
derheit des auf  der Maschine gefertigten, nebst griindlicher 
Auseinandersetzung der in ihr vorkommenden chemischen Pro- 
cesse... (The manufacture of paper, especially that made by 
machine, with thorough discussion of chemical processes oc- 
curring therein) which quickly sold out. For the second edition, 
with twice the number  of pages, Springer recorded a profit of 
382 taler, which of course had to cover his overheads. The author 
received a first royalty of 6o taler and another of the same 
amount  after the costs had been met. The fourth edition (1877) 
had grown to 45o pages. In 185o Mtiller published a Lehrbuch der 
Chemie (Textbook of Chemistry), but this went through only 
one edition. 

New Accents 

A title of particular success for many  decades and one which 
provided the seed of what was to become a highly important  
publishing branch was the Forst- und ]agdkalender fiir Preuflen 
(Forestry and Hunting Calendar for Prussia), first published in 
1851. It was edited by Friedrich Wilhelm Schneider, Professor at 
the Royal Prussian Forestry Educational Institute. Although at 
first Springer had been given distribution rights only for Prus- 
sia, this was in fact the area of the largest sales by far, so that the 
profits were quite impressive, especially as the print-runs rose 
year by year. 

36 Drawing of a foudrinier paper 
machine (long screen paper-mak- 
ing) from Louis Mi211er's book, 
Die Fabrication des Papiers, in 
Sonderheit des auf der Maschi- 
ne gefertigten .... (The Manufac- 
ture of Paper, in Particular by 
Machine .... ) 
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37 Rudolf Gneist (1816-1895), a po- 
litical scientist, pupil of Friedrich 
Carl yon Savigny. Springer pub- 
lished 28 of his books, many of 
them quite voluminous. 

Springer published two or three titles each year in the cate- 
gory "economics, trade, commerce and social matters," but at 
first these were minor  works, published on commission. Even 
though he was greatly interested in questions of trade regula- 
tions, customs duties and banking, there can be no question yet 
of any specialisation in this area. These were just the beginnings 
from which branches of publishing were later to develop. Those 
who are interested in following this up will make numerous 
discoveries in the systematic catalogue. 

After his troubles with the censor Springer probably had to be 
cautious with publications on domestic political questions, but 
in addition to economic matters there were also problems in 
foreign policy. The Crimean War (1853-1855), questions relating 
to the Orient, France - which was much strengthened politically 
and economically under Napoleon I I I -  and the constitution of 
England were of great interest. It was in such books that ideas 
could be presented and translated to German conditions, while 
any direct pronouncements ,  for example on constitutional 
questions, were not possible at that time. The book by Rudolf 
Gneist Das heutige englische Verfassungs- und Verwaltungsrecht 
(Current English constitutional and administrative law) ap- 
peared in 1857 with its first volume, over 7oo pages. Gneist was 
the outstanding constitutional lawyer of his day; Springer had 
met him as a member  of his party group in the Berlin Town 
Council. 

Sale of the Bookshop T he range of books developed well even after the March Re- 
volution. Springer had apparently been less affected than 

other firms by what were perceived to be bad conditions in the 
book trade. He reported to Gotthelf on July 29, 1853 that his 
premises had been enlarged. He now had five rooms, "including 
an office just for myself where I also receive authors." 

In the course of the years, the book stock, commission bu- 
siness and publishing were taking ever more of Springer's time, 
for every branch of the business was developing its own mom- 
entum. Soon the ever-increasing demands were more than 
Springer could manage: "I am no longer human,"  he had written 
to Gotthelf on April 21, 1852; he worked, he said, from eight in 
the morning until 11 in the evening, because the book produc- 
tion was increasing all the time. While initially he had published 
ten to 15 titles annually, the number  had risen to 25 and 32, 
respectively, in 1856 and  1857. 
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The economy was not in good condition in 1857. Europe felt 
the effects of an economic crisis which had broken out in the 
USA. Money could only be borrowed at very high interest rates. 
In the circumstances it was probably the right decision for 
Springer to sell his bookshop and the commission business. But 
it was not easy for him to let "his business, which he had 
founded and tended with such care" pass into other hands 
[MS: 53]. On June 7, 1858 he wrote to Henriette Gotthelfi "For 16 
years I have directed the bookshop which I founded in 1842. The 
thousand little troubles and worries about it have so completely 
occupied me that I have in fact hardly belonged to those dear to 
me and to my family. Now that my  own publishing business has 
become more important,  I feel that it has become impossible for 
me, on purely physical grounds, to continue both parts of the 
large business with the energy and endurance necessary for 
them to prosper." 

His decision may have been made easier for him by the fact 
that this separation of bookshop and publishing firm, previous- 
ly run jointly, had become quite usual by then. Such specialis- 
ation was the trend of the time, the result of various branches of 
the book trade developing ever more differently. In addition to 

38 Springer's announcement, in 
the B6rsenblatt, of the sale of his 
book stock and of the establish- 
ment of his publishing house 
("Julius Springer's Verlag"). The 
Berlin publisher Alexander Duncker 
(1813-1892) is supposed to have 
said on hearing the news: "Sprin- 
ger is a born and the most gifted 
bookseller; will he be equally good 
as publisher? He was in the first 
rank of bookshops and will now 
become a publisher of second or 
third rank!". [MS:M]. Later 
Duncker frankly admitted his 
faulty judgment. 
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Springer, three other firms in Berlin alone (Alexander Duncker, 
Nicolai'sche Buchhandlung and Dietrich Reimer) split off their 
retail book businesses in 1857/58. 

It proved to be relatively easy for Springer to sell a bookshop 
in such a good location and with such good regular customers. 
The retail and commission businesses were bought by Carl Gtit- 
schow from Liibeck at a price which was quite advantageous for 
Springer. As Marie Springer wrote in her memoirs,  her husband 
had found it a "special pleasure" to transfer the business to % 
worthy successor" [MS: 53]. But Springer was cautious: on De- 
cember 31,1857 he announced in the BOrsenbla t t  merely separate 
invoicing for the publishing firm and the retail book business, 
from January 1,1858 onwards, without mentioning the new own- 
er. The latter he did in a circular which he sent out at the time of 
the Easter Book Fair. In it Gfitschow now introduced himself to 
the book trade as the new owner and, as was usual and Springer 
had done many years earlier, published the testimonials of his 
apprenticeship masters. It would seem that Springer made a 
good choice, the successor proving himself already in the first 
few months. H 

39 The house in Monbijouplatz, a 
square in a quiet residential area 
yet near to the town centre, only 
15 minutes walk from Unter den 
Linden. The house served as the 
firm's premises until 1911, i.e. half 
a century, during which it grad- 
ually took over the whole building. 
For several years after lulius 
Springer's death the first floor re- 
mained the home of  his widow. 
After she had moved away the 
whole of the first floor was remod- 
elled into one large office. (Photo- 
graph taken in 1867). 
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When Gtitschow had become familiar with the business and 
with the customers, Springer moved his publishing company to 
Monbijouplatz 3, the house of his late father-in-law. The square 
was immediately by the Palace of the same name. Georg Fer- 
dinand Oppert, Marie Springer's father, had built the three- 
floor house in 183o, and Springer and his family had already 
moved there in 1853. 


