
Chapter 5
Management Review and Internal Audit

Abstract This chapter explains the internal audit and its recommended content.
During this step, top management shall review the environmental management sys-
tem in defined intervals and identify potential for improvement as well as possible
need for changes. This process is crucial for the continuing suitability, adequacy and
effectiveness of the system and ensures continual improvement.
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A further element of the regular internal reviews is the so-called management eval-
uation or management review. During this step, top management shall review the
environmental management system in defined intervals, to ensure its continuing suit-
ability, adequacy and effectiveness. Reviews shall include an evaluation of potential
for improvement and the need for changes to the environmental management system,
including the environmental policy and environmental objectives and targets.

Records of the management reviews must be kept. The following aspects are to
be considered during the course of the management review:

– results of internal audits and evaluations of compliance with legal requirements
and with other requirements to which the organisation subscribes;

– comments from external interested parties, including complaints;
– the environmental performance of the organisation;
– the extent to which objectives and targets have been met;
– status of corrective and preventive actions;
– follow-up actions from previous management reviews;
– changing circumstances, including developments in legal and other requirements
related to the business’ environmental aspects; and

– recommendations for improvement.

The results of themanagement reviews shall include any decisions and actions related
to possible changes to environmental policy, objectives, targets and other elements of
the environmental management system, consistent with the commitment to continual
improvement.
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