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travel grant that enables women from developing countries,
Asia, and Eastern Europe to attend the annual and international
meetings. Between meetings, the CSWP keeps members con-
nected through a Web page (www.sbl-site.org/SBLCommittees_
CSWP.aspxnd) and a listserve. Your input is welcome.

Committees

Committees are a mixed blessing in our business. On the one
hand, much of the work is done this way, especially in large
departments or organizations. On the other hand, the burden of
meetings, reports, interviews, and the like can double your
workload in no time whatsoever.

As a first year faculty member in any institution, you will be
invited to join a committee or three. Be prudent and know that
what you gain in meeting colleagues and establishing your
reputation for being a team player has to be balanced against
what you lose in terms of time for your own work, your family
and friends, and your sanity in general while adjusting to a new
place. Some institutions wisely do not expect new faculty to serve
on committees until their second year. If your institution has no
such policy, limit what you accept to the base minimum required
during your first year.

Women of color are especially vulnerable in such situations,
where institutions are anxious to diversify and see them as the
means to that end. While women need to say ‘‘no’’ when they
have taken on enough responsibility, those holding power in
institutions need to cease and desist from overinviting them and
expecting them to carry more than their fair share.

Committee work can be fun, a stepping-stone to administra-
tive work, a diversion from the humdrum of teaching core
courses. Committees can yield rich results in terms of shaping an
organization or a department. However, like so many good
things, a little bit goes a long way. Be sure to check whether
committee work is taken into account in your institution when it
comes time for tenure or promotion before committing too
much time.
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