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Teaching portfolio

More and more institutions are now requiring a teaching portfo-
lio as part of the essentials for tenure, and many for job applica-
tions as well. A portfolio may simply consist of the syllabi and
teaching evaluations you have compiled. Portfolios can also
include peer reviews and self-reflective narratives about your
teaching philosophy, or a narrative analysis of your experience in
an individual course, as well as samples of student work you have
graded and Web sites or handouts you have created as instruc-
tional tools. Include a list of workshops or seminars on teaching
in which you have participated. Keep an updated annotated
bibliography of books that you have read to help you improve
your teaching skills. Add copies of notes sent by grateful students
or colleagues. In short, document your growth and development
as a teacher. Be sure that you know what your institution
requires, and prepare accordingly.

Tenure

Tenure is that much-disputed custom of granting lifelong em-
ployment to those members of a faculty or organization who
meet the requirements of that institution. The tenure system is
intended to protect academic freedom. It is a slippery problem, at
the same time guaranteeing creative people a place to work
without fear of firing, and keeping the proverbial deadwood in
place for years on end. Tenure is the ‘‘logical’’ outcome of a
traditional academic career, from secondary and undergraduate
levels through the doctorate, to the first job and then tenure.

Relatively few women are fully tenured faculty members. The
process involves an exhausting compilation of one’s work, letters
of reference from outside reviewers, recommendations from
one’s department, assessment by one’s peers, student evalua-
tions, and usually a decision by a Rank and Tenure Committee
that is then presented to the institution’s highest board or
committee, or perhaps to the president, for final action.

Preparing for tenure is very much like preparing for an annual
review (see Evaluations, annual, pretenure). Be sure to file all
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