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Abstract 

The objective of the Swedish Vision is to give a realistic picture of informa- 
tion systems development and maintenance in the 90's. It is our hope that  
the identified development trends and their organisational consequences 
will contribute to preparing your company for the future. 

Complexity is a key characteristic in all information systems development 
decision making. The number of contributing factors, their  rate of 
change, and their complex interrelationships makes this particularly 
true. The central issues are related to business strategies, organisation 
and management development rather than to technical details. The ef- 
fects of information systems development is increasingly judged relative 
to their contribution to achieve business goals. 

Strategies for information systems development will be shaped according 
to tomorrows society, particularly the emergence and growth of the in- 
formation society. IT development strategies demand a strong link be- 
tween business strategies and technical opportunities. Making these links 
explicit will help to ease the migration of your company from its current 
situation into the future information age. 

The talk will elaborate on how this can be achieved. 

An efficient business demands adequate decisions. Adequate decisions 
demands efficient information handling. The recognition of efficient in- 
formation handling as a competitive advantage is rapidly increasing. The 
direct coupling between business strategies and IT decision making is be- 
coming increasingly important. 

We believe that the 90's is going to bring ways to describe these strategies. 
Furthermore, we believe that  methods to derive consequences from these 
strategies on related management areas will be developed. As a conse- 
quence of this development, it  will become easier to develop a technical 
infrastructure in the business which supports the business goals. 


